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Benner's Prediction for 1892. 

Editor RECORD AND GØIDE : 

For the past three years, 1889, 1890 and 1891, I have predicted a 

revival of speculation, good trade and high prices. 

I now predict that the channels of t rade 'will become stagnant— 

general business 'will languish and low prices will prevail for the 

next six years. 

The cycle for high prices has passed, the opportunity is gone for 

t general revival of business, and during the past tbree years we 

bave not experienced great speculation in this country. 

Why is this so ? 

What was the " Reason Why 'i" 

I t could not be charged to resumption of specie payments. 

" Booms" appeared under the specie basis before the late resump-

tion. 

I t was not for the wan t of the balance of foreign trade being 

in our favor; the balance of trade had been in ourfavor continu-

ously from 1876 to 1888, sixteen hundred million of dollars. 

It was not for the wanc of good crops at the beginning of this 

cycle in 188!); the production of wheat and cora in that year 

aggregated more bushels than in any year before in the liistory of 

this country. 

I t was not for the want of a protective tariff ; our tariff has been 

protective for a number of years. 

My answer to this question is th i s : There was not sufficient 

expansion and prospective inflation of the currency to produce and 

stimulate great speculation. 

Prior to the War of Rebellion a material rise in prices followed 

the rapid increase in the niunbor of banks, and in the volume of 

paper money, and in periods of great speculation the country was 

flooded with a depreciated currency based on hard money. The 

notes of banks could not be signed fast enough for the publ ic ; 

banks ot issue under the old State bank system could then inflate 

the currency to any required amount to stiiizulate trade. 

Now we have a banking system which is not adequate to furnish 

a sufficient vohime of currency to meet the wants of all the people 

and to produce and stimulate great speculatio , and the people 

know it. 

The restrictions of the national currency laws—conflning circu-

lation to bonds deposited—and the provision which requires the 

keepingof a certain amount of money asreserve against liabilities, 

not only prevents inflation of the currency but also hinders banks 

from extending accommodations to legitimate business interests. 

Theoutput of silver certificates in excess of the contraction of 

national bank notes and displacement of gold is a slow process and 

isnot sufficient for the increasing needs of this growing country. 

I can flx no other " honest reason wliy " there was no great 

speculation in 1889, 1890 and 1691 than the lack of sufficient expan-

Bion of the ourrency. 

One good reason for a thing issufficient without coUaterals. 

W h y do I predict poor trade and low pnces for the next six 
yeara? 

One reason is t h a t t h e cycle denotes it. 

One cause will be the contraction of national bank cnrrency. 

There has been during the past nine years a contraction of 

national bank,notes to the amount of 190 milliuns of dollars—and 

what is to be expected when the corporate existence of ninet_\-8ix 

national banks expire in this year 1892? 

What will be the controlling cause? Answer : Discarding silver 

as a money metal by our government and other nations. 

This controlling cause has been constantly opcrating to dopress 

values and to restrain ihe expansive force of ovir industries—it has 

discouraged speculation early in the late high-price cycle, and will 

have a distressing and disastrous effect in the coming low-ijrice 

cycle. 

The Coinage Act of 1873, which abolished the silver dollar, was a 

monstrous wrong against labor and the industrial interests of this 

country. 

The gold basis as a sole unit of value is a curse to the great 

majority of the human race. Gold alone is too scarce a metal to 

be the standard as the only measure and basis of all values ; and as 

the commercial nations of the earth are drifting to the single 

standard, aud in consequence of the growing scarcity of gold, it 

will continue to appreciate, which will be apparent in the decline 

of prices and depression iu t rade. 

We are now approaching a low-price cycle. 

What is to be expected when the demonetization of silver hangs 

over the flnancial heavens as a dark and threatening cloud. 

The whole civilized world is suffering from the effects of a silver 

panic ; prices are levelling down the world over, and in spite of 

our protective tariff prices here are adjusiing themselves to the 

lower plane of value in foreign countries. 

To realize the fuU measure of thepresent flnancial drift and what 

a low cycle means it will only be neceísary to g ive the golden screw 

a few more twists by fresli deiiionetization of silver in some other 

countries, increasing the impoverishment and gloom of Europe, 

stop the purchase of silver by our own goverumeut, without pro-

vision for plaeing more money at once in tlie channels of trade— 

national bank currency continually decreasing—and then cap the 

climax by the adoption of a " revenue tariff only," under the siugle 

standard which is and will be a new element in tariff history for 

depression, and the inevitable result wiU be that the industrial and 

productive interests of this country will be struck with the mildew 

of stagnation. 

Since the silver legislation and flnancial crisis of 1873, the most 

remarkable increase in business activity and high price3 for iron 

were in the high cycles of 1879 and 18o9 in a decreasiug ratio. 

In 1879 resumption set free many millions of greenbacks, which 

started a wave of prosperity—the highest prices for iron were lower 

than in the former high cycle of 1873. 

In 1689 there was no inflalion of the currency to give rise to 

extraordinary movemenls in trade. The contraction of national 

bank notes exceeded the amount of silver cerlificates issued 

in tha t year. The highest prices for iron were lower than the 

highest in 1879. 

W h y is it that the periods of speculation are becoming weaker ? 

And why was il that after 1879 and 1 89 the advance in the price 

of iron ceased and large enterprises of production became dis-

couraged before the years of the high cycle had expired ? 

The cause of the whole trouble is to be found in —money. 

Under the present gys^em of national banks and the gold unit of 

value, periodg of great speculation will be out of the question. 

The upward movements in trade wiU be of short duraiion, with 

only ordinary advance in prices. 

While on the other hand we can lcok forward to nothing else 

but long periods of depression with iiîcreasing distress and prostra-

tion of all forms of industry, with lower prices for many products 

and cominodities than ever known in the country. 

The outlook for the growing winter wheat is unfavorable—the 

fall and winter pastures the worst for many years—the people are 

excited about our bountiful crops. Yei the crops of 1891 wlU melt 

away as did Ihe big crop of 18t9 without much stimulation in 

prices for iron and stocks, and should the crop condition in the 
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coming spring have no better outiook than a t present, then tbe 

financial influence will be dominant. trade and tratf.c will decrease 

and generai business go into depression, to continue for a number 

of vears. 

eí^ 0^^'tyt''TAJLjc£f 

DUNDAS, O., J anuary 1. 1892. 

ABOUT the only country of Europe which appears to be particu-
larly prospernus'just now is Austria. Nearly all the shares 

dealt in on the Vienna Bourse have increased in price since the 
beginning of the new yea r : and the money market is as sonnd and 
healthy ascould be desired. But what is still more signiflcant is 
the publication of the Austrian revenue statf ment for 1890, which 
shows that there has been an excess of nearly 88,000,000 of receipts 
over expenditures, allhough the outlay excceded the sum named 
in the Budget by about $5,000,000. I t will thus be seeu that the 
revenue was $13,000,000 moro than had been expected, which is 
unprecedented for Austria. All this is important because of its bear-
ingon the plan to return to specie payments. At the end of'March, 
1891. a surplus of about $70,100,000 had been collected for this pur-
pose; and large additions have been made during the past year. 
As a contiast to this showing, the Russian Budget for 1892 shows 
an estimated defieit of about $37,000,000: and fhis is obtained by 
estimating the revenue as but little decreased by the commercial 
distress of the country. and by excluding all the famine expendi-
ture and charging it to the reserve fund. Tlie statement shows 
clearly that theTreasury would SOOB have to be replenished by fresh 
horrowing: but where the money is to come from no one appears 
to know. The Berlin market is closed against Russian applica-
tions. Paris is not likely to respond readily to a further appeal, 
while London for years past has pnidently given a cold shoulder to 
Russian socurities, and nothing has liappened to bring them into 
greater favor. 

THE action of the Brooklyn Real Estate Exchange in going out 
of its way to approve the annexation of that city to New Yjrk 

shows very clearly Ihe driftof popular opinion on the other .side of 
the river. This exchange. as our readers know, is about as repre-
sentative a body of men as it would be possible to collect in Brook-
lyn. Thatc i ty , lâcking as it does the enormous banking, exchang-
ing and wholesale intere.~ts of New York, possesses really only one 
organized body of business men wbose opinion stands for some-
thing. Its real estate owners and brokers represent most vital 
interests of the city: it is they wbo woiild be principally affected 
b y a n y alteration of municipal boundaries, and when they une-
quivocally demand consolidation it means the opposition of Brook-
lyn jjoliticiansand newspapers is not shared by those whose per-
sonal interests do not blind them to the interests of the whole city. 
Brooklyn will always remain, to a large extent, a separate locality, 
but in spite of this fact its business and the property interests would 
be benefited by consolidation—so much so that it is a wonder that 
New York is so eager to annex its smaller neiyhbor. Consolidation 
meatis a docreased tax rate for Brooklyn and an increased one for 
New York; i t m e a n s t h a t improvementssuch asthe Bridge will here-
after be payed for piincipally by the present New York rather than 
Brooklyn. For the sake of adding to its numbers and increasing 
its importance the metropolis is willing to assume the heavier bur-
den ,and we can seeno reason wliy Brooklyn'should object. It is 
true that Kings County is growing in population much more 
rapidly than New York is, and consequently some people have 
argued that if Brooklyn will only keep independent long enough it 
may gain somethingfrom i tsautonomy. But the feebleness of such 
ap lea is apparent. 

FOR some time we have been watching for a small indicatiou 
that the "C i t i zens" movement had not altogether ceased 

moving. Our readers will remember that during the summer and 
early fall there was organized a committee of "c i t i zens" whose 
pious purpose it was to oust tlie structure of the soulless Manhattan 
Company from Battery Park. This committee held public meet-
ings at which the wickod Mr. Gould was denounced by distin-
guished ora tors : they issued appeals to the public and tried to 
canvass all candidates for the Legislature so as to exclude 
them that had been corrupted by the Manhattan Com-
pany. They made a æost determined effort to persuade 
the Park Department to revoke the licence held by the 
elevated roails; and defeated in tliis a t tempt , they declared 
that they were not discouraged, but would carry the battle 
to Albany. This movement had an organ in the Timeís. Nearly 
every day there appeared in that indeperdent journal some ruthless 
exposure of the underhand ways and sinister designs of the Man-

hatcan C jajpany. The yaua^ m i a who wrjfce the "s t ) r ie .s" h i d 
a a iatiinibe aad paculiar kaoir led^e of Kr . Gould's uarighteoas 

intentions—a knowledge which could be explained only on tbe 
ground of an unfailing telepathio communication well 
worth an invsstigation by the Amorican Sociely for 
Psychical Research. He was particularly discerning (or 
rather penetrating) in obtaining Mr. Gould's precise 
feelings towards the " workingmen," and he always knew when 
the millionaire's agents were engaged in bribing less vh tuous 
shapers of puDlic opinion than himself. But lately these stories 
no longer provoke the amazement of their readers. The reasou for 
their disappearance we do not pretend to know. I t may be that 
the young raan has accumulated a fortune in Wall Street through 
his ability to anticipate Mr. Gould's movements on the stock 
marke t ; or it niay be that the Tiines has found him to be too valu-
able for mere reportorial work. Whatever the cause, however, 
these gifted articles no longer appear ; and the citizens" 
inovemont has sunk from public view. We do not for a 
moment suppose that it is dead, The Manhattan Company 
will hear from it in time. When the organizat 'on took place the 
young man on the Times said that the committee f ully appreciated 
the enormous difficulty ot the task which they had undertaken to 
perform ; b u t t h a t no obslacles would prevent its fulfillment, and 
no discouragement would shake their deterrained spirit. Conse-
quontly, we must suppose that these " champions of the people" 
are surreptitioiisly pursuing their holy work. If, however, they are 
wise, they wiU soon come to the surface. I t may take some years 
to bring the Legislature around to their opinion : and if they want 
to finish their task before the new rapid transit Une is built, they 
will do well to hurry up. 

WE print this week further communicat 'ons from Mr. F. R. 
Houghton, represenlingthe West End Association, in which 

the opposition of thatorganizat ion to the proposed surface railroad 
on Columbusavenue is oxplained and justifled. The Ninth Avenue 
Railroad Company has only itself to blame for tho disti-ust 'with 
which it is regarded by Mr. Houghtonand others. Its service and 
that of its allied corporation, the E'ghth Avonue Company, have 
been about as unsatisfactory as that of any surface linos in the city. 
The only interest tlie West End Association has in 
tbe matter is to obtain for Columbus avenue the best 
possible scrvice which can be obtained under tbe cir-
cumstances, and consequently it naturally objects to 
the surronder of any more West Side avenues to a corporation 
which, from whatever cause, has lacked enterprise and a manifest 
desire to forve the public. Property-owners will be wise to follow 
Mr. Houghton's advice—at all events so far as to reserve their con-
s°nts. The Ninth Avenue Company wiH always be willing to build 
and operate a road on terms such as it is offering at present, 
wliich practicaUy commit that corporation to nothing. People wiU 
lose no th ingbut a little time b y t h e delay, Meauwhile a number 
of things may happen. The resistance may induce the Ninth 
Avenue Company to promise the introduction of electric or cable 
traction within some definite timo; or some corporation that is 
either better able or more willing to provide a satisfactorj service 
may consent to build th's road. If there are any insuperable legal 
obstaeles to this secoud course it is to be very much regretted. The 
distance which the cars will run make so slow a motive power 
as the horso very undesirable, and if tbere i sany possibility of mak-
ing a southern connection with the Broadway line every at tempt 
ought to be made to do so. I t will be far more convenient for the 
residents on the line of Columbus avenue as an outlet to the shops 
and theatres of Broadway than sucli a hopeless part of the city 
as lower 9th avenue. The latter connection would be of only the 
slightest use : the latter would be the best that could be. 

WHATEVER may be forgoiîen about the Chilian controversy, 
this much will be remembered: that tlie United States, 

which amoiig all tho nations of tho earth has embodied the spirit 
tliat makes for a poaceable adjustment of international difficulties, 
assumed the domineering tone of a big bully, and would accept 
war as the only alternative for a submission to its demands. If the 
other party to the dispute had been a country of our own size there 
would have been at least courage in this at t i tude, but considering 
the disproportion in power between the two countries our 
position lacks even the single virtue of the professional 
fighter. Nothing disastrous lias directly come of the bluster, 
but the warl ike f^pirit that has been shown places 
our country in the same class with those nations of Europe which, 
either from tradition or the necessities of thoir situation, still 
bolieve in wa*'as a remedy and a resource. The United Statos has 
neilherof these excuses. We have no enemie^, and no nation in 
the world has less to fear from its neighbors. The only way in 
which we could be injured woiild be by somo insult to our dignity 
or some infringement of our rights; ãnd if the insult or the 
infringement was flagrant enough to justify wa r , it would be rea-
sonable enough to make us willing to arbitrate. Only 
those peaple hava to flî'at w h j waat to fi^'.it. Hith-
erto we have never wanted to flght. If ttjere is a a 
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înatinct or a principle which is essential to democracy, it is that 
the spirit of humanity is large cnough to t r iumph over any antag-
onisms which the conduct of the world's affairs may oc;asion ; it 
gives a worth and a dignity toconsciouslife wheresoever found. Not 
only are we a democracy, but we are an industrial one ; and the 
spirit of industrialism is just as much opposed to the militant 
SDÍrit as is tlie spirit of democraoy. It is fair to disouss 
only these general bL-arings of the matter , because it is 
they principally that have been violated alike by the administration 
and by a considorable proportion of the press. Tlie way 
in which many widoly-read newspapers have assiduously and pur-
posely fomentod the foeling, originating apparontly among the 
naval officers, that the Unitod States had been irreparably injured 
and must have blood, justifies therecont statement of an Englieh 
wii ter , that the ignorant American mob, ropresented by these jour-
nals, is one of the most unmannerly, self-inflated, pugnacious ana 
dangerous classes in the world. 

The National Âssooiation of BuilderB. 

THE SIXTH ^ANNtJAL CONVENTION AT ^CLEVELAND, OHIO—AN IMPORTANT 

GATHERING OP REPRESENTATIVKS FROJI BUILDING EXCHANOBS ALL 

OVERTHE CODNTRY—TAVBNTT-SEVEN CITIES REPRESENTED, C0MPRI8-

INQ BODIES N D M B E R I N G O V E R S I X T H O U S A N D M E M B E R S — T H E NEW YORK 

DELEGATION APPEARS IN STRONO FORCE—PITTSBURGH BRINGS MORE 

BEPRESENTATIVES THAN SHE IS ENTITLED TO, AND AFTER AN EXCITINO 

DISCUSSION WITHDRAWS HBR DELEGATION—REPORTS OF THE COMMIT-

TEES ON UNIFORM CONTRACT, LEGISLATION, LIEN LAW AND BUILDING 

LAW—ADDRESSES BY THE MATOK OF CLEVELAND AND PRESIDENT 

MOALLISTBR—SECRETARY SATWARD AND TREASURER TAPPEB MAKB 

SATISFACTORT REPORTS—DB. WOODFORD DELIVBRS AN ADDRESS IN 

IIIEU OP PROP. JAMES. OF THE UNIVERSITT OP PENNSTLVANIA—THE 

NEST CONVENTION TO BE HELD AT ST. LOUIS, AND PRESIDBNT ITTNER, 

OP THAT CITT, INSTALLEN FOR THK ENSUINO TEAR—THE OTHBB OFFI-

CER3 ELECTBD—BANQUKT AT THE HOLLKNDEN HODSE. 

[FBOU ODK SPECIAL COEBESPONDENTI. 

CLEVELAND, January 30. 

The sixth Convention of the National Aesociation oí Ruilders, wbich 
was held this week at Clevelanil, Obio, was attended by delegates and 
alternates liom t««e'jty-sevea c i i i s . In point of numbers it was not as 
representativc as the great and nevor-tc-be-forgf tttn Coiv^ntion held in 
New York last jear. Nor was it as importint in tbe cbaracter of Ibe 
busÍDSss transacted. It was nonc the iess a greit gathering, and the most 
notable featuie of the event was tbe ir reasing friendliness of the dif-
ferefit eycbivnges towards eacb olber, and tbe ceDientiag oE friendsbips 
betweea iadividual memb rs fíoin cities tar «part. Many of these mem-
bers bave met in CJnveniioD every year since tbe assoclation íirst held its 
gathei iogs, aud every effort was mi,de by the older members and by the 
chairmen of tbe vaiious delegutious to mike new m^mbers tborougbly 
acquaiuted with one anotber. Hi:nce, it was a u'̂ ual sigbt at the meetings 
and in the botels to see tbe delegatcs and alternatcs fratenDÍzing and 
excbangiug views as to Ihe coudîtions of busioess in Ibeir several citice. 
This excbaoge of ideas and experieuces forms one of the most valuabte 
íeatures of tbe Naiional Conveution every year, and for this alone the 
gatherÍQgs wculd be of iacalculable vaiue, without speaking of tiie inter-
chaDge of ideas wbich takes place in open session duriug tbe important 
discussions sffecting Ibe nterests of a vast body o£ men who baudle con-
tracts amounling in the aggregate to hundreds of millions of dollars per 
anuum. 

Wben tbe Conveution assemblcd ou Monday moming many of the 
well-known faces that were seen at tbe New York gathering Ijst year and 
at previous meetings were at once recognized. President McAlUster, tbe 
courteous and able chairman, was seen in e'srnest conversation with the 
indefatigable secretary, W. H. Sayward. Tbere was Antbouy Ittner, of 
St. Louis, the newly-elected president for tbe fortbcoining year. Prussing, 
o£ Chicago, aud Blair, of Cincinnati, shookh ndscordially, wbile Madden, 
tbe young debater and parliamentariau, o£ Chicago, was tbe centre of a 
group of Cbicagojns and Eastern men. When Secrelary Wright, of the 
New York Exchdnge, appeared be was greeted with cxceptioual warmth 
by many members who bad evidently uot forgotten his great laboi's at 
the Metropolitan Conveution last year and his untiriug efforts to make the 
visit o£ the delegates and their friends a pleasant one on that memorable 
occasiou. H. H. Edgerton and W. H. Gorsline, of Rochester, sat together 
near tbe New York delegation, and were bolhgreeted cordially. Wingate, 
of Boston; Prussiop, o£ Cbicago; Scribner, ex-president at the St. Haul 
Couventiou; Steven?, of Pbiladelpbia; Dewstoe, of Clevelacd; George and 
Cbapoton, (>£ Detroit; Reynolds, of Grand Rspids; Jenke, of Clevelaud; 
Libby, of Miuneapolis; Curry, of Lynn; Wingate, ot Boston; Harris, o£ 
Philadelphla; Hussey, of Onaba; ALip, Gindele and Dowuey, of Cbicago, 
and otbers too numei ous to mention, filed ia one by one, nnd all were 
received with bearty bandshatings by memhers whom ,they had met in 
previous gatberÍDg'*. 

When Fresidcnt Mc.'\lli«ter rapped his gavel for order he was eon-
fronted by nearly two bundred dtlegates and alternatos. The Conven-
tion gatbering took place iu the ball o£ the Young Meu's Christian 
Association, on the cjrner o£ Eris aud Prospect streets, and in tbe 
gallery numeroiis spectators bad conie to wituess the proceedings, among 
them a nuniberofladies, notwithstandiig tbe dritting snow-storm which 
prevailed. Among these were the wivs'' aod daughters ot several o£ tbe 
delegatea The Boston delegalion ferought several ladies witb tbera; Více-

President, now President Ittner, of St Louis, was accomDanied by bi* 
wi£e; Delegate Uulrv and Alternate McGrluneey, of New York, brought 
their daughterg; Mr. GorslÍDe, of Rocbester, his wife; Mr. Cbapoton, af 
Detroit, bis two daugbters, and Mr. Scriboer his wife. 

The proceedingí were opened wlth prayer by the Rev. R. A. George, of 
Clevela: d, ftfter wbich Mayor Rose deliveted an address of welcome, in 
which he said: 

" The citizeus of Cleveland feel honored by your prefence, and I am here 
on tbeir bebalf to teuder you a cordial greetiog and extend to you the 
Uherties of ibe city. You bave co^ne tog'îtber to di-cms ttatters of vital 
importance to the building interests. Noibing adds so much to the fame 
of a city as the grandeur of its public buildings. A mau may be a com-
peteDt builder witbout being an arcbitect, but tbe ImiMer should bave 
suíBcient knowledge of arcbitecture to be able to carry out properly the 
ideas of the architect. Tbe busiuess of tbe arcbitect aud builder go hand 
in band; one is essentinl to tbe other." The Mayor then referred to some 
of tbe famous buildings in Europe. " I am not bne of those who bolieve," 
he said, " tbat we in America are not able to erect such buildlngs as are 
íeen in the Old World. The 'rouble is tbat in this cnuntry w« are in too 
mucb of a hurry, aad grandeur and massivene^s too often give place to 
flimsiness. The Cathedral o£ \iilan, whicb had been hundreds of years in 
building and is not yet finished, was one ot the mo'̂ t mas%ive and Ijeautiful 
buildings in the world " In cinclusion, h<5 expreesed the hope tbat the 
visitors' stay in the city would he a pleasant one. (Applause ) 

PRESIDENT MCALLISTER'S ADDRES8. 

"Gentlemen of the Sixih AnnunlConvention: It is with great pleacure 
that 1 welcorae you on iirhalf nf tlie Building Trades Associ-itinn to our 
city. For the sixtn tiuie weare assembled in cojvent'ou to cnnsider ques-
tions which are of 6up''eine importance to us a< builders, aud ic U oí the 
utmosT consequeuce cuat we should briíig to Ctiodiscu'*;ionof tbese quesriooB 
our best at)d most eariiest thoushc. Tbat ihnrrt are qu»stÍJnso£ íUíflient 
importaDce co deuiaad the carelul atteution of tbe buildeis tbroughjut tbe 
couotry is shown by your preseoce beie to day. Tne repoit of ihe secre-
tary wiU iuform you as Co ihe work which bas bceu «ccompli?hed, in whole 
or 10 part, during the yea'' j i s t closi"g Aud wbilel do not Uesire to anti-
cipute auytbiug be uiav hftve to say I can liut expregs regret that inore 
vigorous BCtiou hds nut heeu taken lu the mait'^r of organiziiig and foster-
iug trade pchools. As I a'u informed, Pbiladelphia stiiids alrai st or quite 
alone iu this matter. If Americau boys are to le rn m cúauical tiades 
tbey must bave ihti opp jrtuiuty of doing so provided by sucb scboois. Our 
workmen are eui'pUed almo.st e'clusively by immigraiÍAn, very rouch of it 
of an undesirahie character. in fact, lurgely of suoh character as to cause 
serious damape to tbe well being of ihe rountry, a"d to threaten 
the pennaneLcy of our iustituiione. I .am fuily iu accoid with 
the published views, as ejpre«sed bv their renolutiouí, of tbe Workmen's 
As6i;ciation iu New York, ooly I would not confi e the restni'tioíis to the 
Cbineso. As good citizons we should encouraee thBPstabli'^hnieut of trade 
scho'ls, and as organizitions the e»chauge«, nfflliated iib tbe National 
Associatiou, workiDg iii harmouy, could do niuch toward the accoraplish-
meni of this objdCt 1 e'jtert'tin the hnpe ihnt your prespnce hore will 
bave tbe effect of as.'-isting our IOCHI huililere to a bet erhppieciation of tbe 
advantHges of proper organizatiou a"d ol afSliation witb the National 
Association. Not oi'ganiziiion biiviug for its obj^ct Ibe gettiug of eome-
thiug for notbing, bui orgauization vvhose aim s:mll be to pbice Ibe build-
ing busmess upou a plaoe as bigh as that nf any bu-ine-s practiced in this 
broad land. The value of the intereitfi involved m our bu-iofSi is so large 
as to dem^nd an ability and an intelligence sec )nd lo !hai »-tquired of no 
othpr bus'ness man, aud we should avail ourselveî of every po-sitjle soarce 
ot ÍDÍorma'ion iu tue acqiiis'tiou of a tlioiough kno^ledie uf the bsst busi-
ness methods. We ehouid culiivate a bigh Sínse of bu-inuss bonor and 
bave full rpgard for the righls of our feliows. Let tho,e nf us who are less 
fortuuate, Kss fudy equipped, tbose wbo are not yec upon tbe high plane 
which thev should O'.ciipy, receive assi.stance and eacourageineuc trom 
those mnre b ghly gified 

'• One o£ the most level-beaded attorneys o£ Ibis city ssid to me two jearí 
ago, in speaking of a coutract whicli had my-elf sigoed: ' l ta lwnys 
makes me niad to read a contract siicb as buii'lers sigu' lu every bu.-.ÍDess 
exrept oursa mau wbo makes an agreeineni to ilja cerlain tbing bas tbis 
thing specitically eet forth, ju.st that and uoihing loore. Tbe tbingtobe 
doue and tlie araount to bepaidare bothliinited Now, in the agreeiuents 
wbich we mate ih" smount to be paid is fi'ed—tbe ívork lobeaone ouly 
partially so. Botb drawii'gs Hud Bpeciflcaiions are very frequently incom-
pletí", tiut the ownerisproieeted against lo,-s on this HCCOUUC t>f fome fUch 
phrase as this in the speciHcatiO'.: ' All work necssary to complele this 
huilding and which m»y not lie pecitleally tet fnrtb hereia shall be done 
under ilie direction of ihe arcbitect withouC additional no.st,' Now, the 
builder wbosigie a cnntract with snch a phrase as that ahuve quoted in 
the speciflcatiou agrees lo do for a stipulated fum aa amouut of work 
limiled ouly by tbe conscieoce of the aichitect Ii is uo an»wer whatever 
to tbis to say that the arcliitect is usnally f iir aud that be rarely tabea 
advautageof h s oppo-tumty to d.ini.ige a coutractor. There is no rfason 
in jiistiCB wby he enould bave tbe oppurtunity, and every reasoa wby he 
should not. 

" l'bere is no reason why any interpretation tbat is necessarv should not 
be made belore the price is fised aud ihe agreemeut figa-d. I knnw tbat 
the claim is tnade that ic is iuipo^sihle to fores-ee all the points which may 
come iip. Ic' that is true iben leave those poiuls to be la en care of by 
fu''sequeut a reement, as is now done lu some of the best oíTices Wby 
requiie tbe ouilder todraw upna his iraagiuatioaand anticipate tbat which 
it is adinitted cianot bc loreseen ? Ic. is our legal and just ngbc to have 
tbe agrecment limit tbe work to be done as rigíily aud complétely as tbe 
sum líi bepaidis hm'ted. Tliere is auother n.aiter in this conuection to 
which I feel justiBed In cilling your aitentinn, and thac is tbe ^ubj-ct of 
bonds o£ iniemuity aud reservation of payment. To illustrate : A bui der 
agrees for $.50 i,000 toere'-t a buildiug cumplete. He ís required to give a 
bo id of indemnity for not less tbau íl0.i,0UO, conditiuned that he shali 
cociiplete the work iu accoidaiica witb certaiu draaiugs an-l spiciûcaiions 
whicu aie to be interpreted by a geutleman wbo is ihe piid agent of the 
owner, and in addition to ibis bonil there is reser\ed tbe paymeulof not 
less tban 1.5 per cent of each of tbe partial payments pruvided for 
under ibe agrefmeiii. wbich rtserved pavmenc remains in the hauds of the 
owner until the buildi'g is comuL^led, usually thirty days after comple-
tion and acceptauce. Wheu tbe building has been carried to witbm 
5^3,000 of completion, and the builder bas b' cu paid according to agree-
ment up to tbat i ime, tbe o nei has lu bis possessioii $i7ií,iJilO worth < f work 
wbich has been comploU.d by the builder aud his boud for $111 ,HK) to 
secure the completiou of $'-0,' 00 wnrtb of work, and at tbe completion of 
the work and prior to acccptuuce tho owuer bas $'.'̂ ,000 ot tbe builder's 
money and a boud for ¥100,000. In practice ii. seems to auiount to ju t this: 
Attbe clise of such a lontiact, supposiu^ tbat tbeworkba- beeu cnmpleted 
iu cue year, the uudde has ^iven ibe nwuer a boud, asabove stated, íorthe 
jrivilege o£ baviiig the oreuer keep $7:i,toO of the builder'.- money for 
about " seven moiiths aud of if'i',' OU f or thirty dnys witbout 
inte es'. As a busmesss pioposition I think notbing could be more unjust. 

" I s ihereany rcason in justice or faimess why some sucb arrangemeut 
as the foilowing co'.-ld not bi made: VV heu •i5 per cent of tUe roouey valnv 
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of the building has been put in place and accepted by the owner through 
his agent, the arcliitect, nave a settlement and pay the reservation up to 
that date. The owner's guarantee is not impairetî, because he has tbe same 
boud for tbe comple' ion of 7.5 per cent of the work a- he origiually had for 
the entíre huiMiug. Now, let ttús be done at the completionof 50 per cent, 
and again at 75 per cent of the work. 

" And now, gentlemeu. iu closiug, let me congrotulate you upon the fact 
that our associjtion is and has beeu oxercisiug a wide influence, not ouly in 
our own cou'itry, but also beyond the seas. 1 am told by our secretary 
that he has appUcatious l'rom almost every pirc of the EngUsb-speaking 
world for reports of our proceediugs and other of our literature. This 
sbowsus that wise action on our part may produce effects beneficial to our 
crat't iu places f ir removed from us. For this and many other reasons let 
us try to do our work weU." (Applause.) 

THE S E C R E T A R T ' S B E P O R T . 

Secretary Saywtird tben read his report, which covers twenty-eight 
pages of type-written matter. He reviews the conditiou of tbe association 
and gives a large number of statistics. One of the most interestiug parts 
of the repjrt is tbat whicb gives an account of the establishment of " Tbe 
Federated Builders' and Contractors' Association of Australasia," which 
not only includes Australia, but takes in all tbe Britisb Colonies in the 
Australian Archipelago. 

" A perusal of their report," says the secretary, " shows that much the 
same conditions exist with theiii as witb us, and the reforms tbey are seek-
iug are on tbe same general lines as those wbich we feel we ueed here." 

ReferrÍDg to cities wbose excbanges are now in communication with tbe 
associatiou, witb the object of juining, he named Cbattanooga, Tenn., and 
Ban Antonia, Tex., as having already secured affiliation, and tbat the fol-
lowing cities were being corresponded with to tbat end: Atlanta, Ga.; 
Alberquerque, New Mesico; Davenport, la.; Elmira, N. Y.; Ft. Wayne, 
Ind.; Galvestou, Tex.; Heleua, Moa.; Portlaud, Oregon; Salt Lake Citv, 
Utah; ban Diego, Cal ; Youngstown, Oh.; McKeesport, Penn.; New 
Haven, Conn ; Newport News, Va.; New Bedford, Mass.; Scranton, Pa., 
and Los Angeles, Cal. 

Treasurer Tapper tbeu madehis report, which showed receipts of $13,269; 
espenditures of íll,420, and a balauce of $1,84S iu hand. 

PITTSBURGH WITHDRAWS. 

Bhortly after the presentation of the secretary's report, the Committee 
on Credenlials preseuted majurity and minonty reports, tbe latter signed 
by Delegate Hamiltou, o£ Pittsburgh. The delegation from tbat city came 
into the Conveution witheigLteen dolegates and about an equal number of 
alternates. It appears that tbey had only about 200 members in their 
exchange last year, and on this basis tbey were assessed the regular $3 per 
capita aud received a representation in the Convention accordingly,\phicb, 
being one delegate to eacb fifty members or fraction thereof, eutitled them 
to four delegates. Since last year Pittsburgh has had a great strike and 
the building fraternity, joining together, have enlered the Pittsburgh 
exchange in great force. They now number S54. The Pittsburgh delega-
tion stated ihat tbey were enlitled to eighteen delegate.i on this basis, but 
the direccors of the Conventiou decided, after a two hour»' debate in pri-
vate sesiion, Ihat, as Piitsburgb bad paid her assessment on less than 210 
members, sha was eutillod lo but four represantatives. The entire morning 
wasspentin discns ing tne matter, aud whib tbe kiudliest expressions 
were made toward Pittsburgh, during which it became evident tbat Pitts-
burgh bad ouly co come forward aud offer to pay tbe assessment for its 
increased membership to be allowed to bave her increased delegation, tbe 
Conveution, whea the matter was put to a vote, supported the actiou of the 
directors by a vote of 71 to 'M. TbePittsburgb delegation then announced 
its withdrawal for consultation aud they lett the ball in a body. The 
venerable Delegite Bcribner made a searching appeal to Pittsburgb to 
remain, itatiug that the Conventiou would be glad to have their fourteen 
extra meu sit iu Conventiou as altemates. a statement whicb was met witb 
applause f rom all parcs of the hall. On Tuesday the Pittsburgh delegation, 
after a private session, sent in a document formally withdrawing from 
the NaCional Associatioa. 

TUESDAY'íá PROCEEDINGS. 
Tuesday's session was the most important during the Convention. It 

was devoted largely to a discussion of tbe severeil reports presented by 
committees, whicb appear below. The Conveution was somewnat late in 
convening, and when the roU was called a minority of the delegates were 
in their seats. The first balf-hour was devoted to announcements and 
otber unimportant business. 

AN AMUSING RBSOLUTION. 

"When this had been disposed o£ considerahle amusement was caused by 
the introductiou of a resolution making stnndard time, iustead of Cleve-
land time, to govern the sittiugs of tbe Convention. The resolution was 
introduced by Geo. W. Libby, of tbe Minneapolis delegation, and is worth 
reproductiou. I t read: 

" Whereas, Delegates from the wild and wooUy West, learning with 
gurprise aud regrec that individuality is in Clevelaud carried to so great an 
exlent thac several different standards of tiiue exist, and are expected to 
govern the movements o£ ibepupulace witbia their gates, and being greatly 
embarrassed thereby, and unceitain as to which of ibese several siandards 
of time is to control the movements of che Convention, therefore be it 

" Resolved, fhai tbe sessions of tbis Convention be opened aod con-
ducted by railroad or standard time, rather ihaa by any one or more of the 
systems adopted and in use by the conservative mhabitants of this conser-
vative city." 

This resolution was adopted amid laughter. 
THE FREE COINAQE OF SILVER. 

At tbis point of the proceedings Delegate C. J. Smith, on behalf of the 
Deaver delegation, proposed a free-coinage resolution, jirefaced by a pre-
amble, whichdeclared t h a t " tbedemonetizatiou o£ silver worked apractical 
violation uf every contraet, enlailed uncounted losses, reduced prices more 
than 30 per cent, made debts practicaUy perpetual, contracted the currency, 
whicb reduced values so thaC there was no profit left to the farmer, 
planter or mau of small capital to depeud upon, after the sale of their pro-
ducU,íor returnsfor tbeir labor." Tbe resolution ended by recommend-

iug that a silver dollar sball lepreseut 413)^ grains of standard silver or 
25.8 grains of gold, a ratio ot 16 to 1. 

G*o. C. Prussing, of Cbicago, movtd that the resolution be laid on the 
table. Under tbe rules, however, the president decided tbat it was to go to 
the Committee on Resolutions, and tbdre it was seut. 

UNIFORM CONTRACT, 

The Committee on Uniform Contract then sent in their report, in which 
they said: 

" Por four years bas the ' uniform coutract' heen before tbe public for 
criticism, amendraent and use. Originally framod, after exhaustive study 
of the subject by adoint Committee of Arcbitects and Builders, it met at 
the outset with at least its shsre of criticism, aud many suggestions were 
made by builders as well as architects. Nearly all citiesdeclared the docu-
ment lengtby. But, singularly enough, all suggestions for amendments 
proved to be injections and iuterlineations and uecessarily tendei to add to 
the length of form. We will not particularize or diseusscertain objections 
raised, particularly as we are assured tbat the riper judginent ot practi-
tioners and eminent judges and lawyers approves of the poinu attacked. 

" Tbe mid-year meetiug of tbis association expressed itself in favor of 
striking out tbe word ' beÍDg' iu the secoud clause of the coutract and the 
substitution of the word ' if' therefor. Tbis is not a change of the sense or 
construction of said clause and would merely tend to make it plainer and 
more direct. 

"Tbe many advantages of tbis contract over all other forras emploved 
are so well understood tbat it seems siipTfljous to dwcll thereon. Itsmore 
universal adoption and employment rests with the builders alooe. lu each 
case the builder is one of the coutracting parties, and as such has an equal 
voice in tbecboiceof form to be employed. 

" Demand tbe ' uniform contract' and it will be usadl " 
The report was adopted. 

BUILDING LAW. 

The report of the sub-committee of the Committee on Building which 
had been appninted to consider a uniform Buildiug Law took thi form of a 
recommendation to organize a permaueut body to cousider the matter. 
They reported: 

1. That the committee shall be known as the Combined Committee on 
Uniform Buildiug Law and Reductiou o£ Fire Waste. 

2. Tbe purpose of this committee is to iuves igate and 00^51^°^ the ques-
tion of coustruction of buildings, with the end in view of aniving at con-
clusions which can he recommended to aU cities of the country as the con-
census of opinion of the various prof essions and calUugs represeuted in this 
committee, and as tho best geueral metbods to adopt for the iuterest o£ the 
people in the matter of construction of buildiugs aud protectiou against 
loss o£ life and 1 ss of property by fire. 

3. The Combined Committee shall consist o£ three members from each of 
the foUowing bodies, namely: the Naiional Association of Builders, the 
National Board o£ Uuderwriters, tbe National Associ itiou of Building 
luspectors, the Natioual Association of Fire Enginei.rs, aud tbe American 
Institute of Architects. 

The remainder of the report refers to the officers, time of meetings, etc. 
The silver resolutiou was tbeu takeu up aud shelved in a m ment ou the 

report of a sub-committee, wbich said that the Couventiou had uo jm-isdic-
tion iu the matter of deciding upou a resolution of sucu a ctiaracter. The 
Convention settled it that way and the subject was dropped. 

THE LEOISLATI'VE COMMITTEE'S REPORT. 

The Committee on Legislation reported that tbey were requested at a 
mid year meeting to consider " whetber it would be feasible lor the 
National Association to recomraend any plan wbereby tbe sale of buiHing 
materials could be so regulated tbat coutractors in tbe buUdiug trades 
would be entitled to purchase at lower rates tban tbe outside public." Tbe 
committee evidently fouud some difficulty io making any deflnite recom-
meudations on tbis matter. " It goes without siyiug," they write, " that 
in general commercial life and practice, in tbe handling aud sale of any 
of tbe leading lines of eitber agricultural or manufactui ed products, cut-
side of tbe building tradcs, it is recognized as right and eminently proper 
that he who purchases in car load lots sbould purchase sucb product and 
material at lower rates tban he wbo buys iu smaller quautity or once a 
year, or once iu a lifetime. Yet, among manufaclurers and dealers in 
huilding material, we are credibly informed that quite a different custom 
prevails. Nay, so auxious many tiines are tbe purveyors o£ building 
material to make a sale that tbe laws of trade governing all other 
brancbes of coramercial life aie aclually reversed. and we fiud tbe gen-
tleman proposmg to erect a single residence or store-buildiug able to buy 
cbeaper in the open market tbe brick or lumber required, than can his 
builder, who, it may he, is carrying on a building business amountiag to 
$100,000 or more per annum. Wbat is tbe reiuedy ? 

" We would suggest for your consideration wbecher tbis aubject oould 
not be better bandled, more conclusively and effectively settled, by the 
members of each of the Master Trades' Associations constiluting the 
several local excbanges. The carpenters flrst taking action; then, through 
a committee, conferring with lumber dealers, the ma,'ter masons pursuing 
the same course with the stoue, brick and cement dealers, e tc , and such 
association reporting their action aud subsequent success to tbe local 
excbange for iudorstment and ratification. One important association 
wbose members are found also in our local exchiuges and are represented 
on this floor, ha» decided aud demanded that tbe mauufacturers of the 
material which they, as skilled mecbanics, are usiug aud applying in the 
course of their business, shall not sell sucb material at any price, as wo are 
informed, to any but such inaster mechanics. 

" Your committte feel tbac there may be serious ohjections to eudeavoring 
to entorce so stringeut a rule iu all liues of building miuufacture and 
among all the buildiug trades, and would suggest tUat the remedy for tbe 
evil may b« fuund in a system of discounts .similar to tbat so famiUor in 
mercantUe lif«, sucb system to be made, of course, favorable to the master 






































































