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IT i3 a disputed question which has helped the recovery of the
stock market most, Mr. Cleveland’s remarks and declaration
of his intention to call Congress together to take up the considera-
tion of currency matters, or the decline in the price of wheat which
induced foreign buying. The practical man will be inclined to give
more importance fo the latter, as having not only a tendency tostop
gold exports but also to furnish the West with funds that it is very
much in need of. The announcement of a meeting of Congregs
three months hence to commence a long discussion, whose result
18 not wholly certain to be favorable, judging from the published
remarks of advanced silver men like Senator Stewart, can hardly
have much effect on the actual business of to-day, while the present
export buying of wheat and other grain, which bids fair to con-
tinue, albeit at very low prices, is immediately effective for goad.,
The trouble about all the remarks from the President and Treas-
ury on financial questions is that tbey have been mostly in the
nature of baby talk: ‘‘Have confidence and you will be saved,
ete.” This talk about confidence at a time when cash only is
accepted is tiresome. Will confidence help the man who has not
the money to meet his bills, or the man who holds them and who
has in his turn engagem ents to meet? A feeling of fear accom-
panies the thought that arises in the mind on reading such state-
ments of the kind of financial policy that can be expected from the
people who make them, Ifisa very unfortunate thing that the
man has not yet appeared who can take the very conflicting cir-
cumstances of our currency troubles into consideration and pro-
pose a vremedy that will be satisfactory. It is a
superstition that the time always produces the man.
One who can undo this currency muddle ought now to appear, but
does not. So far we only hear of the repeal of the Sherman Act, a
thing very much to be desired, but which now, to be less harmful
that its continuance, must be accompanied by further legislation to
prevent mischievous consequences from so great a change, What
that preventive and protective legislation should be should the Sil-
ver Act be repealed no one in or out of the Administration seems
to know. Besides the cause already mentioned, the financial situa-
tion has been helped very much by the way in which Chicago and
London have emerged from their troubles, and that Lere and there
in other directions bright spots appear where all was dark before.
Prices have responded accordingly, but while the principal evilis so
uncertain of cure and while there is still much to overcome the
3 improvement must necessarily be moderate,
e S S
RESIDENT CLEVELAND has taken a very much needed step
by enlightening the country as to the position the govern-
ment takes regarding the monetary situation. The silence of all
authoritative voice amid rumors, newspaper tales and the mental
confusion produced by the political treatment of a grave question,
has been decidedly perplexing and has added something of uncer-
tainty and interrogation to a condition of affairs where dubiety of
any kind is harmful, It 18n’t the known that is troubling us to-day,
but the unknown, With the former, calculation is possible, The
mercantile world could adjust to some degree, at least, ils position
to conform to new conditions, if it be only thoroughly understood
what the new conditions are. The fore-reaching of enterprise—the
very point at which we are barred and obstructed to-day—would
not be hindered, if only common certainty respecting the future
were well established. The stability which the entire commercial
fabric of the country has manifested under the pressure put npon
it lately shows clearly that our foundations are good and that weak
or rotten places are not even so numerous as one might reasonably
expect. The chief trouble lies in our unscientific monetary system
which is subjecting us to a strain which arises not so much from
within as from Europe. Our silver policy subjects us to the inci-
dence of the depression abroad to a greater degree than is necessary,
by causing the foreigner, already straitened in so many direc-

tions, to view with suspieion his relations with us. Until the Sher-
man Act be repealed and the condition of the European markets
greatly improve we cannot reasonably hope for a veturn of brisk
times. At present the restoration of confidence, or rather of the
feeling of security and fixity of conditions, is what is wost needed.
By definitely d'feﬁlling the Government’s position and by establish-
ing a date for possible legislative rectification of obvious defects in
our monetary system Mr. Cleveland has made an important contri-
bution to better times.
_—-—-—'.——-.-—-—
What Munioipal Government Requires,

BUSINESS men have done, are doing and will do a great deal

for this country, but they will never purify our elections,
reform our municipal politics and become our mayors and adminis-
trators. The only place they have in the state is the humble, but
important place of citizen and voter. If once this were thoroughly
nunderstood a great deal of erroneous reasoning would be cleared
up and a great many false hopes would be dissipated. Business
men have never directed the policy of nations in the past and
unless circumstances change they are never likely to do so in the
future when they have interfered in politics. Their influence in
our politicallife has, on the whole, been pernicious. Their businesa
training has nof fitted them for political activity. As a rule they
have bought their way into power and have used it badly after they
have attained :t. Fortunately very few of them have reached this
kind of eminence; generally speaking they have stood apart and
permitted the lawyers and the politicians to prevail in our legisla-
tive and executive chambers. Indeed their disinclination to inter-
fere in politics except where their owun interests are concerned has
been so marked that the wise men have long surrendered all
expectation that business would prove to be a good training school
for statesmanship and legislation.

Lt is only witnin the sphere of municipal politics that great things
are expected of the business man. Nearly all the reform move-
ments appeal to this class. The People’s Municipal League, it will
be remembered, appealed particularly to the exchanges, and called
itself a business man’s movement; and it will also be remembered
that not only did the exchanges refuse to interfere, but that the
short and disastrous campaign of that body was managed almost
entirely by lawyers and clergymen. The view thatit is in business
men we must trust for our municipal well-being has some founda-
tion in history., Public corporations have in the past
been dirvected almost entirely by the local commercial
interests, It was these interests that created the ecities,
won corporate rights and charters from (the Kings and
nobleman, and then took care ef the things which they had made.
In BEurope tae forms of their administration still vemain, and the
tradition is so soundly based in the ideas and habits of the Euro-
pean city residents that these forms have beenin many cases suc-
cesstully adapted to the uew conditions. But in this country we
are rapidly fastening upon ourselves a tradition of a very different
character, and one which it will be very,difficult to shake off. For a
greal variety of reasons our business men have not taken any gen-
eral and considerable interest in local affairs. It is the fashion to
upbraid thelrespectable merchant for his apathy in the face
of all the evils of municipal t government in this country;
bat it is more important to explain a well-distributed social fact
such as this than it is to denounce those who are responsible for it.
The conditions in our American cities have always differed in most
important ways from the conditions prevailing in Eurapean cities,
Our public corporations have never had to fight for their rights and
privileges, and hence the different trades never had fo organize
closely so as to obtain recognition and maintain their grants of
power. The legislatures were, in the beginning, willing to give
them liberal charters, and our business men were left entively free
to push their own private ends. At the same fime the unde-
veloped state of the country and its great resources offered large
those who would devote all their

rewards Lo ener-
gies to business. Broadly speaking, the indifference of
our commercial classes 1o the respousibilities of 1nanag-

ing their local affairs has been due to these [wo causes—their
absence of any necessily for organized co-operative action, and
their enormons material success. Other conditions have entlered
into the resulr ; but these our present purpose does not reguire
that we should mention. It was inevitable under such circum-
gtances that gradually another class would step into the
places that the business men failed to fill ; and such a ¢lass is now
in complete possession. But these politicians, instead of being
qualified for the important positions that they fill, have been
brought up in the worst possible training school for such responsi-
bility. They owe their best energies to their organization, and their
manner of life and associations divorce them most eftectually from
the intelligence, knowledge and public spirit of the community.
The fact that such a class have obuained 30 much power is signifi-
cant. In a way Bourke Cochran is right. Tammany has made an
important contribution to the solution of the problem of municipal

government, In a way, also, Mr, Croker is right, Under present
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conditions business men will and should have no important share
in the management of our great cities. The directors of our city
government must be men who are not hampered by large private
interests; they must be able to give their best energies to the
municipal business, and they must be men who are specially
trained and qualified for the positions they occupy. It was very
well in times past, when the competition of trade was less strenu-
ous and exacttng than it is at present and when a city govern-
ment was not a great business corporation, for a man to be at the
game time a syndic and a master mechanic. But the business of
New York City demands for its proper conduct the patient atten-
tion and the whole energies of very high order of ability, and the
exactions of municipal office in our large cities willin this respect go
on constantly increasing. Our present official machinery is absurdly
inadequate to its great responsibilities. Neither is this merely
the result of dishonesty and incompetency on the part of a ruler.
The problems of municipal government are not studied as they
should be: the newspaper editors are quite as ignorant as the poli-
ticians; and the consequence is that when any really important
municipal problem is to be solved, such, for instance, as the rapid
transit problem, our treatment of it is an absurd mixure of ignor-
ance and inconsistency. Our future Mayors and heads of depart-
ments will need more than executive ability and general intelli-
gence; they will need special knowledge of the art and mystery of
local government.

Business men cannot obtain this training, Our cities will have
to be managed by what will practically be a class of experts; and if
such a class ever cones into power, the politicians must, of course,
go. We have not the slightest idea when such a result will be
reached, We have but one reason for thinking that it will ever be
reached—the reason that service of a body of men so trained is
absolutely necessary. There is not a city in_this couuntry that is
not floundering around in an impotent effort to supply its residents
with improved rapid transit; and in every case that has come to
our attention, a false tradition is leading the local officials to ignore
the requirements of the future. They are merely evading the
problem; and the time will come when it will be so important that
these evasions will no longer be permitted. The growing import-
ance, then, of municipal government demands the employment of
able men specially qualified; and if such men do not in the end
occupy our municipal offices, the great American experiment will
be a sad failure.

—_——

'WE print to-day in another column an interview with Comp-
troller Myers upon the Rapid Transit situation. The
Comptroller has been from the first a persistent opponent of mu-
nicipal ownership of any new lines the city needs. Though we re-
gret this, we cannot, of course. find fault withit. However, what
we feel we have reason for deploring is that so intelligent an offi-
cial as the Comptroller does not place his persistent opposition upon
some rational foundation. In dealing with a question like this one
of Rapid Transit, upon which so much for the city depends, we
surely have a right to demand that our officials, whose actions
must necessarily count for so muech, shall fix themselves solidly on
the practical side of things and not be moved by whimsies or
prejudices of any kind. Here, if anywhere, it is a condition and
not a theory that confronts them. The Comptroller acknowledges
that New York to-day is in a straitened and evil position. He
admits that cthe elevated roads cannot give us the measure of relief
we need, and as a business man it must be apparent
to him that no private corporation is in a position to give
us more than the Manhattan Company can give us, and if it be per-
mitted to the Manhattan Company to give us some halfway
measure of things no ovher company can come in and give us in
competition with the former road the other half. The Comptroller
is really driven by the hard logic of facts to acknowledge that the
city itself is the only source from which we may reasonably expect
immediate and adequate Rapid Transit. Surely under such conditions
theaction of a practical man would be to see how far and in what
direction the city might act, and if there are any obstructive diffi-
culties how they may be overcome. But the Comptroller, keeping
step with our other city officials, refuses to go very deeply into con-
sideration of the possibilities or advantages of city ownership.
Something which he calls a *‘principle” intervenes and like an
insurmountable wall shuts off all his mental pro-cesses from
traveling in that direction. He takes up his position upon
purely theoretical ground, and so far as he is concerned the
metropolis may flounder around or dicker, compromise or sacrifice
its best interests in an endeaver to get from a private corporation
a service which no private corporation can possibly give us. With
all due respects for the Controller, who in other matters has been
the most intelligent and efficient of our officials, it is surely very
ridiculous to say that the municipality might quite as properly
undertake to supply the people with meat as with Rapid Transit.
Talk of this sort is mere theoretical chatter. Private enterprise
to-day amply meets all our demands for butchers’ meat; private
enterprise to-day does not and under our conditions cannot supply

studding of the shaftt.

us with Rapid Transit. This is the point and the difference.
Herein is the justification for municipal action. Precisely as in the
cage of streets, and bridges, and parks; police and fire service, the
limitations which naturally pertain to private enterprise in these
matters have forced the city to supply us with them, and it is pre- j
cigely the limitations to private enterprise in Rapid Transit which
make it advisable, and will yet, we believe, render it imperative
that the municipality should supply us with transportation. We
have spent $200,000 directly, and an enormously large sum indi-
rectly, in the last two years demonstrating that private capital will
not and cannot give New York the Rapid Transit it ought to have. ;
Our Commission has gone to pieces, We are in a chaos again, and
the only one that is reaping any benefit from our misfortunes is
the Manhattan Road. |
—_—-—
AT midnight last Saturday a fire occurred in the five-story sin-

A gle apartment house, No. 138 East 43d street, between Lex-
ington and 3d avenues, and five persons on the top story perished
by suffocation from smoke, This building is one in a row of simi-
lar buildings erected fourteen years ago by Thomas MecManus, a
builder. Through an exchange of property Messrs. Cooper, Hewitt
& 0. became, and still are, the owners of these buildings. In each
building the dumb-waiter shaft is constructed of wood studs,
lathed and plastered, and immediately adjoins the staircase. On
the opposite side a long and narrow ventilating shaft, also con-
structed of wood studs, lathed and plastered, runs through the sev-
eral stories. Each floor has seven rooms and a bath-room, for phe
occupancy of one family. In the burned building the third floor
was uncccupied at the time of the calamity. The cause of the
fire is a mystery. There are some evidences that the fire
started in the dumb-waiter shaft at about the level of the third-
story floor. and may have caught from hot ashes which tenants fre-
quently place on a dumb-waiter to be sent down to the cellar, or the
fire may have started on one of the floors further up, at or near the
dumb-waiter shaft, and live embers dropped down between thed
But wherever the fire did start, it spread
rapidly through the fourth story, and the hot and blinding smoke
rushed up the ventilating shaft in dense volumes, through the bed-=

room windows, which opened into the same, and suffocated the |

sleeping persons on the fifth floor. Long before the flames reached |
these unfortunate persons they were dead. It is smoke that |
destroys life in a burning building, not flames, and however quickly
the firemen reach the scene, they come too late in most cases to !
save life, |
———

THIS dreadful loss of life and destruction of homes and prop-

erty furnished a text to the daily newspapers in denouncing
flat houses as death-traps and demanding more stringent building
Jaws., A fair statement about such matters is never made in the
daily papers, because the facts are not known to the editorial
writers. It was only eight years age when dumb-waiter shaflts,
vent shafts and elevator shafis were first required by law to be con-
structed of fire-proof material. During the five years' incessant.
work of architects and builders prior to the passage of the law of
1845, the daily newspapers gavescarcely a paragraph to the question
of a modern building law, while pages were devoted to some scan-
dal, defalcation or murder. Without any daily newspaper support
the advance in safer and better construction has gone
steadily forward by statutory requirements. Under the present.
building law, enacted last year, tenement (flat) houses when built
more than four stories in height must have one lower floor fire-
proof, and the stairs from the cellar must be separated from the
main staircase. When such buildings are more than five stories in
height ther must have the halls and staircases constructed of fire-
proof materials and inclosed in brick walls, When buildings are
to be above a certain height they are required by law to be made
entirely fire-proof. Fire-proof shafts, even an entirely fire-proof
construction, gives no sure guarantee that many lives may not be
lost in a building occupied by a number of families. An immense
amount of smoke would be generated from the burning of furni-
ture in one apartment and horrifying disasters may yet occur in
buildings which are designed not to burn.

—_ -

AWS are not retroactive. 'What has been done cannot be un-

done. Doubtless the time will come, years from now, when every |
new building will be constructed fire-proof, but a law that would |
compel every nou-fire-proof building to be torn down or recon- |
structed. so as to be fire-proof, would simply be uuconstitutional. i
Step by step additional reasonable building requirements will
receive legislative sanction, not only for one class of building but
for every class. Flat houses which have stores on the first floors
should be required by law to have a second floor, the one over theg
store, made fire-proof as well as the floor over the cellar, and all
the parvitions on the first story should be of fire-proof material
The growing cheapness of iron and other materials used in fire-
proof construction will make such future requirements lessp
oppressive in the way of cost to builders, and lessen the necessity !

(



http://if.it

Record and Guide.

908 _

for requiring larger rentals for new buildings than from old ones.
The public interests are being well and wisely cared for in respect
to the construction of buildipgs in this city, although so many
readers of the daily newspapers are led to imagine otherwise.

—_———

Investments.—Good and Bad.

Current prices of Reading securities are due to a misconception of the
plan of reorganization and to the incorreet deductions made therefrom of
the condition of the property, particularly financialy. A proposition
which includes the funding of the general mortgage coupons for five years,
coming so soon after a time when the property had been represented as
capable of doing something more than pay interest at the rate of 5 per
cent per annum on $58,430,000 income bonds, naturally gave a severe
ghock, It created the impression that the company was hopelessly bank-
rupt, whereas, it is really only needy, its needs being aggravated by the
condition of the times through which we are now passing. As a matter of
fact, a careful perusal of the plan and the accompanying explanation
will convince anyone that there are still people who believe that Reading
can be builk up intc a great property, the equal of any in the
country, and that without greatly disturbing existing equities. To a
railroad man there cannot be a more fascinating problem than the sal-
vation of this property. The present managers seem to feel this, but
they are going to work on lines quite dissimilar to those followed either
by Mr, Gowen or Mr, M’'Leod, They have returned to the policy laid
down in the reorganization of 1887, to reduce actual obligatory charges
to the limit of certainty of met earnings for a number of years so as to
let the road build itself up into strength and credit. Whether the con-
ditions they impose are such as the security-holders will grant is yet to
be seen. It will be much to be regretted if this plan does not ge through
because thera is more promise of success under the policy of caution, of
which the present managers give evidence therein, than in the sensa-
tionalism of a dozen Gowens or a hundred M'Leods,

The plan proposes to limit the obligatory demand on the net earnings for
five years to about $7,000,000 per year. In the five years following the
reorganization the average reported net earningsihave been $0,628,4496 per
year, the average fixed charges $8,330,647, the average surplus for incomes
$1,297,849 per year and the average paymenks to incomes §1,669,495 per
year. In this way $2,000,000 more than wers due were paid out to the
incomes. If the net earnings were over stated for any reason, as was
probably the case last year at least, the excess would be greater. The com-
pany was left without working capital or the means to carry out needed
improvements and to make additions to the equipment necessary to the
increased business of the road, consequently at the end of five years the
company has a floating debt of about $20,000,000 which it is unable to
handle and which must be cared for because the collateral securing it
includes the control of some of the best properties in the Reading

system. It will be seen from this that any plan for the
rehabilitation of Reading must be radical and at least give
the managers the power to limit cash disbursements, for

interest, etc., to what is a fair minimum estimate of net earnings for a
period long enough te give the property a chance to recuperate. This will
be secured if the general mortgage 4s will consent to fund their coupons
and the income bonds remit some of the conditions nnder which they may
demand the payment of interest In any case the income bonds cannot
expect the conditions which have prevailed to continue under any sane
management, The terms of the income boud mortgages give the company
the:privilege of charging against incomes ‘* The entire cost of mainte-
nance and renewal, including all snch reasonable improvements thereof
and additions thereto as shall be necessary for the safe and economical
operation of the property.” This privilege must be rigorously exercised
in future by the managers of the property. The new loan which it is
proposad to create will not éncroach upon the earnings properly dedicated
to the income bondholders because the earning ability of the collateral
which will secure it, and now pledged for the floating debt, will suflice to
pay the interest of the loan. Itis not proposed arbitrarily to spend on
the property all the net earnings after the payment of undisturbed fixed
charges, but only so much as may be necessary. Should there be a sur-
plus the General 4s will receive interest in cash and the incomes whatever
remains in accordance with the terms of the mortgages securing them, In
the event of earnings not being equal to the payment of the interest on the
Gleneral 4s, the coupons will be purchased and funded into a 6 per cent
bond, which the holders of the 43 will have the option of taking in lots of
$1,000 and multiples thereof. The extent to which this could increase the
lien of the general mortgage is $8,500,000. With the entire floating debt
disposed of and $2,000,000 provided each year for four vears for the
improvement of the property it is not likely thatanytbing like this amount
will be required. It would allow altogether $5,000,000 a year for five vears,
without taking into account the ordinary increment of net earnings, to be
spent on the property and that is very probably much in excess of its
greatest needs. The plan wisely provides for the very worat.

The strongest oppesition might be expacted from the holders of the
stock, who are asked to surrender their voting power for seven years, if
it were not for the factthat they have hardly got used to the exercise of that
power yet. The voting trust created by the reorganizers of 18587 having only
expired last October, and without some relief from the present troubles of
the company the stock is of very little worth., The most favorable feature
of the plan is that while it apparently affords ample relief, it creates but
little disturbance in the status of the securities. Some nceded sacrifices
are demanded of the junior securities, but in the majority of cases not so
much as would be if the property was to be reorganized. HEven in thejcase
of the General 4s, what 1s asked is not unreasonable and less injurious to
them than would ba the effzcts of a default, while the advantages to the
property which would follow the generous éxpenditure outlined for its im-
provement would put these bonds back into the gilt-edged class, from
which they have been thrown by the vagaries of Mr, McLeod. Much has

been said of the want of any indication on the part of the Receivers
to hold Mr. McLeod and his friends responsible for the losses
they caused the Reading Company in the stock market; it must be borne
in mind that the Receivers have not yet sajg that they would notdo so. On
moral grounds and as a pledge to foreign investors that such aets cannot go
unmpunizhed it is very imporbant that this should be done. But in congider-
ing Reading’s case it must not be forgotten that if recovery is possible the
process is slow, and Reading’s needs call imperasively for immediate help.
It is urged, too, with mueh plausibility that the raising of a third of
$30,000,000 would relieve the company’s necessities. Thatis probably true,
but it would not permit the adoption of a large policy which means so
much more in the future than in the present. Now that the evils in the
situation have been discounted by the great drop in guetations it will be
a great pity if something cannot be done for the permanent good of the
property. The only thing that can hurt Reading securities now would be
a failure of this or a similar plan, or a worse condition of the money
market than has yet been seen. (Quotations of to-day represent disap-
pointment, mismanagement, loss of 1ncome, present and prospective, and
also the badness of the times. Take the income bonds, for example. They
are lower than ever seen before. A comparison of quetations for the period
of existence will prove instructive. They are:

——Firsts— ——Seconds—-- ——Thirds——

LOW, High. Low. High. Low, High.
1888...... 8614 91Lg 6914 THg 5014 62l
1889, ,44.. TOLG Y14g 55 S5R%4 45 G2l
1890. ... .. . bU 50 2087 5y 23 49
18905 4814 Tu 8¢ 54 2514 d4G6g
1802 e (11,173 794 55 TG a7 G7
1893 FERE 32 Thig P 70 1516 624g

— ———

How Now About Rapid Transit,

THE COMMISSIONERS — WHAT COMPTROLLER MYERS
WOULD DO ABOUT IT—HE WOULD COME TO AN AGREEMENT WITH

RESIGNATIONS OF

THE ELEVATED RAILROAD COMPANY IF POSSIBLE—OPFOSED TO CITY
CONSTRUCTION UNTIL CONVINCED THAT ALL OTHER MEANS ARE FUTILE,

Perhaps it will begin to dawn upon the people of this city after a while,
that the position which THE RECORD AND GUIDE has always maintained
on this rapid transit question is the correct one—that rapid transit for this
city, of the kind which the city needs, will never be obtained unless the
road is built and owned by the city.

A commission composed of five men, who three years ago commanded
universal contidence and respect, was appointed for the purpose of devis-
ing ways aud means for rapid transit. There were no misgivings about
any of the commission, save about Samuel Spencer, a counfldential
employe of Drexel, Morgan & Co, and John H. Inman, the railroad
king, and of these only because of their known afliliations with the Gould
clique.

The record of the two and a-halt years’ work of this commission is
familiar to the people. On Wednesday, at a meeting at President Wm,
Bteinway’s house, when it seemed that the commissioners were rapidly
approaching an agreement with the Manhattan Klevated Railway Com-
pany for extensions of its lines sufficient to temporarily supply the transit
needs of the city, two of the commissioners, Samuel Spencer and John H.
Starin, fell into a wrangle, and the meeting broke upin a huff. Yesterday
four of the commissioners sent in their resignations to Mayor Gilroy.

Commissioner John H. Starin did not resign. He has all along stood
practically alone in the effort to save the city trom falling incontinently
into the hands of the elevated railroad monopoly, and although the four
commissioners who resigned made his contumacy the ostensible excuse for
their action, there is a large and inflaential part of the business community
who emphatically applaud his action.

Mayor Gilroy has from the first said that he expected no definite results
from this commission, and that he would have nothing to suggestasa solu-
tion for the rapid transit difficulties unt1l it was legislated out of offica or
should resign. He said, yesterday, that he did not know whbat he wounld
do about the resignations; he thought the matter was too important for
hasty action, and would probably take some time to make up his mind,

Because Comptroller Myers is not sunposed to be a memboar of the oppo-
sition that blocks the way to rapid transit, and because, as the financial
officer of the city government, he imposed conditions upon the granting of
fursher franchises to #he elevated railroad company, which it made the
partial excuse for rejecting them (although nobedy else found them in any
way unreasonable), a representative of THE RECORD AND GUIDE called
on him on Tuesday, befere the resignations of the Commissioners were
even suspected, and asked him for his possible solution ef the problem,

Mr. Myers admitted that THE RECORD AND GUIDE had made out astrong
case for municipal construction and ownership as the only means by which
rapid transit could ever be obtained for this city. *‘ Nevertheless,” ha said,
“T am not prepared to accept the solution you have suggested. I have
always been opposed to any such doctrine—I am still opposed to it—on
principle. No, I do not see that circumstances are so peculiar, or so hedge
the question about in this city, that we are as yet driven to such a con-
clusion., Why should the city go into the railroad business?’

It was suggested in avswer to this that the city ought to so far ‘“go
into the railroad business” us was necessary to secure the transit facilities
that were so much in need, and that could not be secured in any other
way, and to protect itself against any further extension of corporate
monopolies, such as the elevated railroad had shown itself to be. Tt was
also suggested that it would be a much smaller invasron of the field of pri-
vate enterprise thanis the condemmation and acquisition of the river
front and would be justifiable by every consideration which justifies the
city in going into the water supply business, or in copstructing and main-
taining streets and avenues, bridges and parks,

Mr. Myers did not gamnsay this. He offered in answer: ** Why, we might
as well go into the gas business or the electric light business, or the grocery
or butcher business. No, sir, I don’t believe in it. lLeave all those things as
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they always have been, to private or corporate enterprise, and let the city
derive & revenue from them after thev are established. All these are per-
fectly legitimate fields for the employment of private capital and enterprise
for profit, and they ought to be left to private capital and enterprise. I
should hate to ses the city embark in railroad building. 1t is inconsistent
with our form of govermment—it is undemocratic, and as such I am
opposed to it.”

Mr. Myers refused to perceive the distinction between ‘‘going into the
railroad business” and *‘going into the butcher business.” So far as pub-
lic necessity was concerned, meab was superior to rapid transit, he main-
tained, and therefore there would be weightier reason for going into the
butcher business. He refused to believe that a rapid tramnsit railroad, a
water system or a gas system was a natural monopoly, precludivg in its
very nature the possibility of equal competition, and requiring the ces-
sion of public streets and easements for their creation, whereas the butcher
business could never be construeted into & monopoly or deprived of the
competition which insures the full and adequate supply of all private and
public needs.

* What is to prevent: any other company from building these roads if
the Manhattan Company won’t do it ?’ he asked. Really notbing, was
answered—if it has the money and is willing to risk ib in any such under-
taking. But did Mr, Myers know of any such company, or did he believe
anybody would embark in any such enterprise ¢ *“ You can never tell until
you try,” be replied. And since the Rapid Transit Commission has before
it plans for independent elevated railroad lines, designed to take the place
of the proposed extensious of the present system, the inquiry along that
line was dropped at that point.

As to further possible negotiations with the Manhattan Company Mr,
Myers was more communicative. He wanted to know who they were who
demanded thatb the elevated railroad company should build at ouce to the
city line; thought they were ouly a few real estate speculators; said he
himself had a selfish interest that yearned for the construction to the city
line; he owned several acres that would be brought into more direct com-
munmication with the city thereby aond would of course vastly increase in
market valoe. ‘' But people must be reasonable in their demands,” he
said. ‘' It is unreasonable to ask the company to build through that wilder-
ness north of the Harlem, where there is no travel now and where there
would not be likely to be any for years. Bubt that point, I bealieve, the
Rapid Transit Commissioners have waived, and they are prepared tomake
the concession if the company will at present huild to Fort George, which
I uanderstand it to be williog to do.

‘‘Now, there is nothing between the company and Lhe city, but the
question of compensation, and as to that, well, while 1 believe 1 was aud
sem right ia the conditions | proposed, if we can’t gel rapid traosit any
otber way, why--"

“You would be willing o waive the entire qusstion of compsnsation?”’

““Yes, why not?’

"'Of course the company has the advantage of position, and since you
cannot swing it to your terms, why, you must either come to its termsor
do what you can without its as:istance.”

“'The original proposition, to which it objected, was that it should pay
5 per cent, upon its gross receipts after deducting operating exzpenses. It
proposed to pay 5 per cent. of the gross receipts upoao the entire lines after
deducting operating espsnses, and wob to excesd $2,000,000 of ioterest
upon its bonded indebtedness. Now, I propose that the company pay b
per cent, of its increased gross receipts upon the entire line,”

‘‘Abandoning what the company now pays?’

“OF conise; why not? The increased receipts would be simply enormous,
and they coulid be easily ascertaiued. It would only be necessary fo deduct
from the grose receipts from cperatiog the new line an amount equal to the
gross receipts for the last year of operation under the present system. For
instance, the company’s gross receipts from operation’in 1891 were $10,400,-
000, in round numbers, You have only to deduct that sum from the gross
receipts of the entire naw line and the difference would be the increased
gross receipls frow the operabion of the new system. Lf it was $10,000,000,
as it soon would be, the city would recelye £500,000 per annim, which waula
be quite a baudsome sui, and every year thereatter it would still further
increase.”.

‘“ Is that proposition now under consideration by the company ¢”

“1don’t know. ‘The Hapid ‘I'ransit Commission i, 1 believe, still at
work on the question.”

“* But do you think that any possible extension of the elevated railroads
will give the city the sort of transit upon which it can rely for all future
needs ¢

** No, I do not.”

f How then is the city tohave its needs in this respect supplied "

** Not by the city building the road. 1'o that I am cpposed. Of course,
1 Enow that i & new idea Lhat has some very intelligent adlerents, but I
am not convinced of 1ts wisdom, even uader our present straiteosd con-
ditions, Wlen the city shall have grown fully up to its need of some ney
system—in other words, when the prospective traffic will pay a profit to
private capital, then I bzlieve the money will be found and the Company
will come forward to build the road. Bub I am not yet satisfied that our
conditions have forced upon us the alternative of city construction. Still,
I am open to conviction, You know the differenca hatween the man who
will and the man who will not chapge his mind,”

In conversation upon the future outlook for rapid tramsit, Mr. John
M. Bowers, counsel for the Commission, said that if it came to a
sale of a frauchise for new elevated railroads, any competing com
pany would staud 8 good chance of securing the franchise, for although
the Manhattan Company might outbid the others, the Commigsion was not
required to give vhe franchise to that company. or to any highest bidder.
It was authorized under the law to give the framchise to that COmpany
which in its judgment would best subserve the interests of the whole peo-
ple, Btill, be believei that so far as elevated railroad extensions were con-

cerned, the Commission and the city would profit best by coming to some
arrangement with the Manhattan Company while it had the J. Pierrepont
Morgan committee to deal with,

—— i —

The Italian as a Building Lahorer.

HABS THE IRISHMAN ADVANCED A PEG TO MAKE ROOM FOR HIM ¢

As we look ati the various buildings now in the course of erection, the
contract work on the streets and railroads, and in fact almost every work
where day laborers are employed. the prevailing nationality seems to be
Italian, while in former years this class of work was carried on almost
exclusively by the Irish,

The question arises, why this change? Has the Italian cheap labor
driven out the Irishman, compelling him, as a result, to seek other employ-
ment ¢ Or has he advanced to such an extent as to call for other men to
fill his former place ¢

Itis a fact that, owing to the many advantages of this conatry, many of
the Irish laborers of former times, who as a rule were bright and quick to
learn, have, in a measure, advanced. Aund many, who a short time ago
wereengaged in excavating, hod-carrying and such employment, are now to
be;found among the, stonemasons, bricklayers, foremen and in other places
of more or less responsibility, while others have been forced to vacate
their former positions in favor of the Italians, who of late years have been
flocking to our shores in a continuous throng, and as a matter of course, by
their willingness to work for less money. nearly secured control, thus com-
pelling the Irishmen to find other employment or to go to cities where the
Italian competition is not so great. Still many Irish laborers remain aud
can be found at work on the streets and other places, but as a rule are
employed where more care must be taken, L

Opinion seems divided as to the desirability of the ltalian laborer., While
maoy assert that he isa compstent workman, that he can readily be taught
to do any class of work, and that he will surely advance and be as good if
not a better laborer than the Irishman, it is claimed by his opponents that
ouly his willingness to work for less money causes contractors and builders
to employ bim at all, and that he is ruled solely by the padrone, who makes
contracts, receives his pay and in every way compels the Italian to obey
all his orders.

While it is apparent that the Italian to-duy stands at or near the head in

saveral branches of the building trades, as in mosaic and encaustic tile sat-
ting and even stonecutting, it is said that the men engaged in this work are
not to be classed with the laborer, as they are intelligeat workmen and
they will not allow a man from that position to advauce into their ranks.
. To learn more fully of the matter of where the Irish laborer has gone
and why the ltalian is to be seen in his place a representative of TEE
RECORD anND GUIDE called on several builders and contractors and others
for their explanations of the change.

At the Central Tiabor Upion Mr, L, J, Brown said: “ The priacipal
reason 3o few Irish and so many Italians are at work as laborers is this:
The cheap Italian laborer has in a measure driven out the Irishman.
While ten years ago 75 per cent of the Iaborers were Irish, 15 par
cent Italian and the balance divided between native horm and other
nationalities, at the present day the figures are reversed; the Irish omly
furnish about 15 per cent, Irish laborers receive from $2 to 32 a day,
while Italians do the same work and get from 75 cemts to $2 a day, and
contractors who are not as a rule particularly anxious to leave a monu-
ment for their virtues behind, but are locking for the chieapest mau, take
the ltalian, The Italian does not as a rule advance much, There are a
few skilled laborers, but even there the payis graded; whileskilled laborers
receive from $2 to 3 a day, the ltalian gets on an average 50 cents less.
It is true & large number of the former laborers among the Irish have
advanced, and those who are coming here at present are nearly all going
West, and as there is an open fleld for them in many occupations they can
do much batter there.”

Mr. Richard Deeves said: *'1 employ, I should suppose, about 75 per
cent Italian laborers and find them, as a rule, quick to learn and industri-
ous. They are comparatively sober and the striking element is very
small, As to compensation, I pay Ltalians as wuch as any other men, and
as to their not being able to work at anything but the roughestZlaboring
I must say that I have now in my employ many Italians as stonemasons,
and, in fact, other places where an intelligent man is required, and I do
not feel that | have in the least misplaced confidence in them, [ do not
see why, with the chanoces they have of learning, the [taliau canpot
advance and make a tirst class workman in time, it he has not shown it
already.”

Mr, Frederick L. Matthes, constructing engineer at the Postal Telegraph
Building, said in the course of conversation: ‘‘The Italian laborer has
taken the place of the former Irish laborer in the rough work, as excavat-
ing, hod-carrying and such minor employment. The Irish laborer has
advanced a few steps. He isnow to be found in the trades and as fore-
maun in charge of a gang of Italians.

‘*As a rule the Italian laborer does not advance in. building; some,
indeed, learn the various trades, but are at best only rough workmen, not
at all fitted for fine work.

““There are exceptions though in some branches, Take mosaic work;
where can you find any class who will surpass the [talian’ They monopo-
lize the business, too. Then the imitation marble used so extensively in
many large buildings at present, this also is Italian work, Again, papier
meuche, even though of French origin, is carried on by them to a degree of
perfection, 1 do not think that the [talian laborer does accomplish any
more work than the average workman. True, they will work for hours at
a time without & word to one another, but they accomplish no more for
that fact.

‘‘Again. oo the other hand, the Italian laborer is by many corporations,
and contracters as well, looked on as below the standing of a first-class
workman. Lt is claimed that he isslow to learn anything further than
one paiticular line of work,

‘W hile it is acknowledged that he is a good steady man, it issaid that he
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