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DPINIONS ON THE PRESENT COAL SITUATION

Building Managers Review Conditions and Suggest Remedies—
Price Regulation Should Prevent Unwarranted Charges by Dealers

UILDING managers throughout the

city are disturbed about the question
of coal supply for the coming winter.
Action has been taken by the Govern-
ment on the subject of price fixing, but
the matter of supply is a serious prob-
lem. Following are expressions of opin-
ion from many of the leading building
managers who control a large number

of important structures in New York
City:

W. T. Ropes, of Horace S. Ely &
Company, said: “While conditions are
much better than last winter, there is a
feeling of uncertainty as to the imme-
diate future and the winter supply. Coal
can be had at the present time if one
is willing to pay the asking price, but
no quotations are given except for im-
mediate delivery. It seems to be the
general belief that prices are not going
to be lower than at present. Whether
there will be a full supply is also an
open question. Many believe there will
again be a serious shortage before next
spring.

“Many owners who are willing to pay
present prices are unable to store coal
for the winter use, as few buildings,
other than private residences, have
storage space sufficient for more than
a week to a couple of months. This
necessitates that deliveries to the city
come regularly, else that coal dealers
keep their yards filled to the limit. Per-
sonally, I believe that despite any action
of the Federal authorities, we will have
a serious coal shortage this winter.”

M. D. Littlefield, Chairman, Coal
Committee, New York Building Mana-
gers’ Association: “Owners and build-
ing managers as well as the public in
general are facing a critical coal situ-
ation at the present time. There is no
evidence in sight to warrant the ex-
pectation of any improvement. As a
matter of fact conditions are rapidly
growing worse, and the approach of
the cold season, with its increased de-
mand, is giving us a great deal of food
for serious thought.

“Notwithstanding the fixing of prices
by the Federal Government, the cost
of coal is steadily increasing. It is be-
coming more and more difiicult to ob-
tain an adequate supply. It would seem
that some method other than those al-
ready attempted immediately should be
adopted, if the citizens of New York
City are to be saved from an actual coal
famine next winter.”

William R. Hooper, Secretary and
Trea urer of the Wall Street Exchange
Building Association: “The coal situa-
ation, as applied to office huildings, is
gradually righting itself. T believe that
the situation is improving, because the
public has been aroused by the appar-
ent unreasonable increase in the price
of COE.).], and the fact that several civic
organizations, conducted on the lines of
the New York Building Managers’ and
Hotel Men’s Associations, urged Presi-
dent Wilson to appoint a Commission to
]ookimto 'the arbitrary price charged
to office buildings and apartment houses,
angi that such a Commission was ap-
pointed, and that the Government has
now fixed the price of coal.”

. R. W. Murray, of Douglas L. Elliman
& Company: “The coal situation is
serious, but has not as yet reached the

Opinions vary. Our
and is storing

desperate stage.
concern filled bunkers,
coal wherever we can find a vacant
space. In many structures, we have
sufficient coal on hand to last through
the heating season. Cheap coal is prob-
ably a thing of the past. All we can
hope for is to obtain the product, and
that the Government will see that the
prices charged are fair to all.

“T hope that the situation will impress
upon architects and builders the neces-
sity of providing adequate storage space
in all buildings, particularly in apart-
ment houses. Buildings where this
space is limited may suffer. We will all
be glad when the spring arrives.”

Carl A. Leasenfeld, of th. United
States Realty & Improvement Com-
pany: “We hope to obtain a sufficient

amount of coal during the coming win-
ter to keep us going, but we have a
pessimistic dread that this consumma-
tion may not be arrived at. There are
so many factors contributing to the real
shortage which undoubtedly exists, and
so many varying opinions expressed by
those whose expert and specialized
knowledge of the subject is such as to
preclude dispute by the laymen, that the
average practical real estate owner,
agent or manager, is left uncomforted
and unrelieved, in an impenetrable haze
of doubt.

“The basic cause of the inadequate
coal supply is due to the shortage of
labor incident to the heavy drain made
upon it by the steel mills and munition
factories throughout the country, es-
pecially the Pittsburgh district. The
eight-hour day now in force makes a
reduction of output. The miner has
more time for leisure and is making
more money than ever before. This is
a cause for the reduction of output, in-
asmuch as it enables many who are of
Slavish or allied races, to take advan-
tage of the many holidays peculiar to
their race and creed.

“Preferential shipments of coal to the
Northwest and the Great Lakes sec-
tions, in order that these districts may
keep all their important food indus-
tries operating during the winter, un-
doubtedly do not help the FEastern
situation. We cannot but recognize the
justice of such action; especially when
we take into consideration the fact
that our great inland lakes are closed to
navigation for at least twelve weeks
during the winter. There is a negligible
supply of coal at tidewater, and no re-
serve to care for the conditions which
arise incident to protracted periods of
storm during the winter months. It
is necessary to provide some sort of a
reserve, but it is probably equally im-
portant that our Government have
right-of-way over coal for its hurried
shipments of steel for export and other
uses to our great Eastern harbors. The
vital question of prices, serious as it is
to the owner, has been relegated to the
background by the greater problem of
obtaining an adequate supply.”

H. L. Eckersen, of Wm. A. White &
Sons: “So far as the buildings under
the management of our company are
concerned, we have enough coal on
hand for our present needs. and have
all our bunkers practically filled to ca-
pacity. The present state of affairs is
abnormal, and it is difficult to forecast
the future.”

W. E. Barton, of Pease & Elliman:
“The coal situation seems to be more
unsettled than ever despite the Govern-
ment’s attempt to regulate prices and to
improve transportation conditions. Coal
dealers tell us that the greater part
of the available supply is being shipped
to the West and over the Great Lakes.
This is a natural condition at this time
of the year, as it is impossible to navi-
gate the lakes after the real cold
weather has settled in. The law of sup-
ply and demand naturally enters into
the situation and the coal producers are
not shipping any more coal than is nec-
essary to supply the immediate needs.
This month has been unusual and fur-
nace fires have been started in a few
instances, but the ordinary coal con-
sumption is confined to coal for hot
water heating only.

“The quality of coal coming into New
York is poor—very poor—and it is
rumored in the trade that operators
have purposely depreciated the quality
of their product to offset the curtailed
profits resulting from the Government’s
regulation of prices. Broken, egg,
stove, nut and pea coal are all known
as domestic or prepared sizes. The
preparation consists of sifting or
screening and removing impurities, such
as stone, slate and ‘bone.” It would be
a very simple matter to use less care in
the preparation, and the quality of coal
which is being delivered to our houses
indicates such a condition and in a way
bears out the report.

“The price at the mines is fixed, and
will undoubtedly remain for the dura-
tion of the war, unless labor conditions
are so upset that a readjustment is nec-
essary; freight rates are also fixed and
the cost of bringing coal to the local
delivery points is pretty well estab-
lished. No retail prices can be fixed
and no contracts will be made until
Dr. Garfield, the Coal Dictator, de-
termines the cost of local handling; that
is, the screening at the yards, the
transportation to the consumer and the
putting away into the bins. The Com-
mission is also attempting to establish
a fixed profit for the dealer. Until this
work has been completed prices are
only tentative, and for this season of
the year they are very high. No. 1
buckwheat, which is the smallest size
we use in our buildings, is costing
about twice as much as it did in 1915
and 1916, and pea coal, which we are
given to understand is practically out
of the market, is about two-thirds over
its mnormal price. The domestic size
coal is about a third over its average
September price, but we anticipate that
it will be higher in the winter, and that
quality will undoubtedly continue to be

poor.
T. Herbert Files, of Cross & Brown
Company: ‘“According to all indica-

tions, we are going to have as much
difficulty this year, as we probably have
ever had, to obtain a sufficient coal sup-
ply at proper prices. There seems to be
plenty of coal, but the difficulty will
probably be a car shortage, and also
keeping the dealers down to reasonable
prices.

“In order to properly protect them-
selves, it is now up to the real estate
owners and managers to see that they
obtain a sufficient quantity of coal at
fair prices. To do this, the real estate
men, who consume the greater portion
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of the small size coal in New York,
should get together and organize and
insist upon their fair proportion of the
product. This has been done in New
England and other sections of the
country, and it is about time New York
woke up and did the same.”

George Chapman, General Manager,
Fifth Avenue Building Company: ‘“Per-
sonally I feel that it is a mistake to try
to fix the price of coal by Government
regulation. I believe that the coal
trade as a body could be counted on to
handle the situation in a reasonable way,
taking into consideration conditions of
supply and demand, both here and
abroad. Labor and other factors must
have a bearing on the price. Although
we may be sufferers from advancing
fuel costs, this does not, in my opinion,
justify a demand for regulation by the
Government, any more than a shortage
of desirable space which is daily becom-
ing more apparent, would justify the
Government in setting a maximum rent-
ing rate per square foot for our offices.

“We must all save coal, and the best
way that I know of is to put “Daylight
Saving” into effect. On November 1,
sunrise is about 6.30 o’clock, and sunset
about 5 o'clock. As many stores and
manufacturing establishments do not
open until 8 o’clock and offices at 9
o'clock, we are wasting from an hour
and one-half to two hours and one-half
of daylight at the beginning of the day.
Like all other waste, this must be made
up somewhere, and we are accomplish-
ing this at the end of the day by burn-
ing thousands of tons of coal to produce
current to illuminate the dark hour or
more, from sunset to closing time.”

C. A. Flynn, of Douglas Robinson-
Charles S. Brown Company: “Instead of
easing up, the coal situation has re-
cently become more tense. Looking in-
to the next five months brings us face
to face with a more serious coal short-
age than we have ever met. I base this
on the following facts:

“The diminishing production at the
mines, car shortage, present freight tie-
up, increased manufacturing throughout
the East, the extraordinary demand by
our Government for coal, the anxiety
of everyone to stock up their coal bunk-
ers to protect their interests through
the coming winter, and low coal reserve
in the bunkers and yards around New
York.

“These reasons account for the short-
age, not only for office buildings and
apartment houses, but for all con-
sumers of coal”

Arthur C. Bang, of E. S. Willard &
Company: “It is difficult to make any
prophecies as to what the conditions
will be during the coming winter, as
even those directly connected with the
sale of coal are in a quandary. I be-
lieve there will be no coal famine in
New York City next winter, but that
there will be a scarcity, and high prices
will maintain. A number of people
have filled up their storage capacity
during the summer months, and this
will tend to somewhat relieve the situ-
ation. Coal in large quantities is hard
to obtain at the present time, and some
sizes are practically out of the market.
Wherever possible, coal, even in small
quantities, should be accumulated be-
tween now and winter.”

J. C. Rennard, of the New York Tele-
phone Company: “It is my personal
opinion that the present situation in
the coal market is due to the old law of
supply and demand, and that the un-
usual conditions in this respect are the
result of the world at war. Government
regulation may improve the situation
somewhat by reducing the speculator’s
profit, but it is not believed that any
material change will be effected until
the unusual conditions disappear.”

William M. Shackford, of Daniel,
Biydsa" & Company: “The coal situ-
ation is a serious one and economy in
consumption is the keynote of its so-
lution. In the first place in buildings,
hn_th apartment and office, where elec-
tricity is manufactured on the prem-
ises, economy of light should be one of

the first thoughts. Everybody knows
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that every kilowatt of electricity con-
sumed means a certain amount of coal
consumption,

“Another means of saving is for fami-
lies to combine, two or more, living in
the same house or apartments. The idea
is to have two or more families live
where only one lived before. Another
saving can be made by the elimination
of hot water supply in office buildings.

“From conversations with members of
the coal trade, I gather that the product
is about at the top price, but, owing to
the scarcity of labor in the coal regions,
and other reasons, best not mentioned,
there is going to be a scarcity of the
article, rather than any higher prices.”

P. F. Jerome, director of the National
War Work Council of the Y. M. C. A.:
“We are hoping that the new com-
mittee appointed by President Wilson
will quickly establish an equitable
price control system, so that the serious
situation concerning prices and de-
livery of coal in New York City will be
quickly settled. It seems hardly pos-
sible that the fluctuation in the prices
of coal delivered in New York which
we experienced last year can be al-
lowed to happen again.”

L. T. Smith, of Pease & Elliman: “It

seems to us that coal is going to be held
at a higher price during the coming win-
ter than during last year. Car short-
age is one of the principal reasons.
More coal was mined last month than
for the same period in 1916. In one in-
stance I find that an operator who is
supposed to receive sixteen cars a day,
has been obtaining on an average of two
or three cars a day, although he had
labor ready to load whenever cars were
procurable.”

William J. Demorest, of the Park
Avenue Operating Company: “The coal
demand was tremendously increased by
the large consumption by industrial
plants due to war orders. While the
amount of coal mined was increased, the
mine owners have had labor difficulties,
many of their employees going to muni-
tion plants. To offset this, wages were
increased with only partial success.
Freight car shortage made matters
worse. This latter condition has a direct
bearing on delivery of coal to New York
City. These and other things ‘do their
bit" toward making trouble. We are
looking for relief through Governmen-
tal regulations, and if this is not forth-
coming, building managers will have a
hard time of it this winter.”

LEGAL NOTES AFFECTING REALTY

Prepared by Committee on Real Estate Laws of
Real Estate Board, Samuel P. Goldman, Chairman

lN an action for specific perform-
ance it appeared that the plaintiff
gave a real estate agent the exclusive
sale of certain lands. The agent made
a contract of sale, as vendor, with the
defendant and another, as vendees, and
received the whole of the purchase
price, except what was to be paid in the
future upon a note secured by purchase
money mortgage to be delivered upon
delivery of deed conveying good title.
The agent informed the plaintiff of the
sale and the terms thereof, but remit-
ted only $500, leaving a balance of $1,-
397.60, still coming to the plaintiff from
the $2,500 received by the agent. But
the plaintiff was not aware that the
defendant had made this payment in
full. Subsequently $300 more was paid
by the agent to the plaintiff. After the
plaintiff learned the true facts concern-
ing the payment to the agent, he
brought this action against one of the
vendees, the defendant, for specific per-
formance of the contract so made by

his agent. The defendant counter-
claimed for like relief. The Minnesota
Supreme Court holds, Jones v. Blair,

163 N. W. 523, that the plaintiff by
bringing this action adopted the con-
tract made by the agent on his behalf.
It was the only contract upon which
an action could be based. He was to
be considered as the undisclosed prin-
cipal. No point could now be raised
by the plaintiff from the fact that the
contract had two vendees. He elected
to assert a cause of action against the
one only and that one did not object.
By bringing this action after full knowl-
edge of what the agent had done, the
plaintiff ratified and adopted his acts
in toto, and must bear the loss arising
from the agent’s misappropriation of
part of the money paid by the vendee,
even though the agent had no author-
ity under the written contract of em-
ployment to make a contract of sale or
receive the purchase money.

Mortgages—Future Advances.

Where a contract for advances or for
the assumption of future obligations ac-
companies a mortgage, the Pennsylva-
nia Supreme Court, holds, Land Title
& Trust Co. v. Shoemaker, i01 Atl. 335,
that it is not essential that the engage-
ment as to advances be placed on rec-
ord or expressly referred to in the
mortgage. In such a case there is a suf-
ficient consideration for the mortgage,
and the lien of payments made under
the contract relates back to the date of
the mortgage, even though the advanc-

es are liquidations of assumed respon-
sibilities incurred after the date of sub-
sequent or junior incumbrances placed
upon the mortgaged property.

Marketable Title—Incumbrances.

A vendee who is entitled only to a

marketable title can only demand such
title as a reasonably well informed and
intelligent purchaser, acting upon busi-
ness principles, would be willing to ac-
cept. A vendee is entitled to receive
a title free of judgment and tax liens;
but he cannot elect to rescind and treat
the contract as rescinded on the ground
that there are incumbrances on the land
if they are of such character and amount
that he can apply the unpaid purchase
money to the removal of the incum-
brances. This can be done where the
amount of incumbrance is definite, does
not exceed the unpaid purchase money
due, is presently payable, and its exis-
tence is not a matter of doubt or dis-
pute, or the situation is not such with
respect thereto as to expose the vendee
to litigation on the subject.
* An easement of a telephone com-
pany to maintain its line over the land
visible at the time of making the con-
tract does not render the title unmark-
etable, as in such case the purchaser is
presumed to have taken its existence
into consideration in fixing upon the
amount of the purchase money. Sachs
v. Owings, Virginia Supreme Court of
Appeals, 92 S. E. 997.

Building Restriction.

In a suit to prevent the erection of
an apartment house in violation of a
restrictive building agreement entered
into by propertv owners, the New Jer-
sey Court of Chancery, Fisher v. Grif-
fith Realty Co., 101 Atl. 411, held the
evidence insufficient to warrant relief,
the character of the locality having
greatly changed since the execution of
the agreement, so as to render it ap-
parent that buildings of the class con-
templated thereby would not be built
upon the land and several buildings hav-
ing already been erected thereon con-
trary to the intent of the agreement,
making enforcement inequitable.

Month to Month Tenancy.

The New Jersey Court of Errors and
Appeals holds, Breidt Brewing Co. v.
Weber, 116 Atl. 382, that under a lease
of a saloon at a rental of $100 a month
the letting is one from month to month,
and the fact that the tenant annually
applies and pays for a license in com-
pliance with the lease does not have
the legal effect to change the terms of
the letting to one from year to year.
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FEDERAL MORATORIUM ON RENTS

Question Needs Mature Consideration
—Hasty Legislation To Be Avoided

By LAURENCE McGUIRE

HERE was actively agitated during
the special session of the State Leg-
islature the enactment of a moratorium
on real estate mortgages. The proposal

brought forth considerable opposition.
The question, however, it would seem,
might well be held in abeyance for the
time being, and those owning and inter-
ested in real property concentrate on the
proposed Federal moratorium, having for
its purpose the protection of sailors and
soldiers who are actively in the service.

We are at war and every patriotic citi-
zen of this nation will, I am positive, favor
the enactment of any legislation that will
justly and fairly protect the property
rights of those who are about to risk
their lives in the country’s defense.

Recently there has been much of what
is commonly called hasty legislation. The
enactment of a moratorium at this time
will require the most expert and mature
thought.

To place a moratorium on rents and at
the same time not on mortgages would
be unfair and unjust. If the soldiers’ and
sailors’ property rights are to be protect-
ed, the man obligated by law to protect
him should also be considered.

It is difficult to conceive the formula-

tion of any moratorium of other than a
general nature which would not ultimate-
ly visit great hardship and possible injus-
tice on certain classes. One, I believe,
may feel reasonably certain that Congress
will not enact any form of moratorium
that is not fair and just to all. We should,
at this time, be very willing to make every
reasonable sacrifice to win the fight which
we are in, the greatest in the history of
the world.

While Congress has the power to make
laws, some of which, because of existing
conditions, must of necessity be drastic,
nevertheless it is fair to believe that in
any form of moratorium adopted by Con-
gress the rights of all will be fairly and
justly considered and there will be no
discrimination.

Nothing can possibly be gained by
speculating at this time as to the form and
character of moratorium to be enacted,
but it does, however, behoove all inter-
ested, and particularly owners of real
estate, to follow carefully the trend of
thought in Washington and to be pre-
pared and ready to act when the proposed
bill is submitted.

There is nothing at this time, in my
judgment, to cause property owners un-
due alarm.

LARGE COMPANY FORMED.

Will Do National and Foreign Engineer-
ing Work of Every Kind.

BOUT two weeks ago the Hedden,

Pearson, Starrett Corporation was
incorporated under the laws of the State
of Delaware for the purpose of acting
as consulting engineers, contractors for
engineering work, contractors for opera-
tion, purchasing agents and representa-
tives of foreign corporations in the fol-
lowing industries: Steam and electric
railways, tramways, highways, bridges,
canals, hydro-electric power plants,
steam power plants, submarine dredg-
ing and rock work, shipbuilding, mining,
docks and waterfront improvements,
building construction, chemical works,
electrical equipments, water works,
street lighting, telephone systems, etc.

The following is a selected list of en-
gineering work and building construc-
tion, with which the personnel of the
corporation has been identified, as prin-
cipals:

Metropolitan Life Insurance Com-
pany’s building, Madison Square, Man-
hattan; Sears, Roebuck & Company’s
building, Chicago, Illinois; Electrical
Development and Power House, To-
ronto, Canada; Rio de Janeiro Tram-
ways Light & Power plant, Rio de Ja-
neiro, Brazil; Hotel St. Regis, Fifth
avenue, New York; Hotel Taft, New
Haven, Conn.; San Antonio Land & Ir-
rigation Company’s plant, San Antonio,
Texas; Mexico Northwestern Railroad,
El Paso, Texas; Metropolitan Street
Railway, New York; Prudential Life In-
surance Company’s building, Newark, N.
J.; Union Railroad station, Columbus,
Ohio ; Oakland National Bank, Oakland,
Cal.; Barcelona Traction & Light &
Power plant, Barcelona, Spain; West
End street railway system, Boston,
Mass.; Dominion Coal Company’s plant,
Nova Scotia, Canada; Union railroad
station, Washington, D. C.; Wanamaker
buildings, New York and Philadelphia,
Pa.; Sao Paulo Tramway & Light &
Power plant, Sao Paulo, Brazil; New
England Gas & Coke plant, Everett,
Mass.; Union Bank of Canada, Winni-
peg, Canada, and Merchants Refrigera-
tor Company’s plant, Jersey City, N. J.

William H. Burr, D. Sc, is the direc-
tor and has been tendered the presi-
dency of the company. The vice-presi-
dents are: Louis O. Hedden, Ward E.
Pearson, Theodore Starrett, Edward H.
Beckert and John V. Clermont. Harry
J. Kane is the treasurer, and V. A. Van
Valkenburg, secretary.
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ACTIVITIES EXPANDED.

Queens Chamber of Commerce Broadens
Scope of Traffic Bureau.
GEORGE J. RYAN, President of the

Queens Chamber of Commerce, an-
nounced that plans have been complet-
ed for broadening the scope of the work
of the Chamber’s Traffic Bureau, which
was started a year ago. Hundreds of
manufacturers who feel they cannot af-

ford to establish traffic departments of
their own can secure expert advice
through the Traffic Bureau of the Cham-
ber on all matters concerning rates,
routes, classification of their products,
tracing of shipments and rulings of the
Interstate Commerce Commission.

This is not a new move on the part
of the Chamber, as it has operated the
Traffic Bureau for more than a year,
but the scope of its service has now
been expanded. Instead of a single traf-
fic man as manager, two men have been
employed, Charles S. Allen, as Traffic
Commissioner, and P. W. Moore, as
manager of the Traffic Bureau.

Mr. Allen will handle the larger ques-
tions, which require representation be-
fore the Interstate Commerce Commis-
sion and other regulatory bodies. Mr.
Moore, who has taken the place of E.
H. Best as Trafhic Manager, will be re-
sponsible for the details and deal di-
rectly with the manufacturers in solv-
ing their everyday traffic problems.

Mr. Allen was associated with the In-
terstate Commerce Commission for a
number of years, his duties taking him
to all parts of the United States. He
has also been connected with the Traf-
fic Departments of the Southern Rail-
way, Seaboard Air Line, Chesapeake &
Ohio Railroad. For the past several
years, he has been engaged in private
transportation practice in New York
City.

Mr. Moore, manager of the Traffic
Bureau, was formerly with the Mer-
chants’ and Miners’ line as chief rate
clerk and was in charge of the issuance
of all their tariffs for ten years.

Two important transportation matters
that are of vital interest to every in-
dustry located in Queens and to all in-
terests of the Borough, are, first, the
restoration of free lighterage on New-
town Creek by the Central Railroad of
New Jersey, which filed its tariff a year
ago eliminating this facility which has
been in existence for over 235 years.

The second is the securing of through
rates between the New Haven Railroad
and the Long Island Railroad, similar
to those now in effect by all other trunk
lines entering New York City. It is
estimated that the establishment of such
new rates by the New Haven, which
would absorb the local charge of the
Long Island Railroad as far as Jamaica
and Flushing, would save the shippers
of Queens $250,000 annually.

R

Increased Passenger Rates.

The Public Service Commission will
shortly decide upon the proposal ad-
vanced by the Long Island Railroad
Company for an increase in its passen-
ger tariff rates.

NEW YORK BUILDING MANAGERS
HOLD REGULAR MONTHLY MEETING

HE regular monthly meeting of the

New York Building Managers” Asso-
ciation was held on September 11, in the
Public Service room, Equitable Building,
120 Broadway.

The Legislative Committee reported
that a hearing was held before the Board
of Standards and Appeals, on the matter
of revolving doors being allowed as exits,
and that the rules as published in the
bulletin of the Board, on August 30, were
adopted with few changes. The bulletin
is on file with the secretary of the asso-
ciation.

Arthur C. Bang, Chairman of the De-
partment Orders Committee, reported
that Tenement House Commissioner
Murphy had about made up his mind to

. refuse permission for coal to be stored

in the yards of tenement or apartment
houses. Mr. Murphy has been somewhat
influenced by a statement made to him
by the Merchants’ Association, that the
coal situation is not bad. The opinion
of the members of the New York Build-
ing Managers’ Association, as published
in the Record and Guide, is that the coal
situation is not at all good. The prices
are high, and deliveries are poor. It is
suggested that the committee write to
the Merchants’ Association to get a fuller
expression of opinion about this matter.
There is still a possibility that Commis-
sioner Murphy may change his mind.
The Employees Committee reports
that the situation regarding the obtaining
and keeping of help in buildings is still
most unsatisfactory. The suggestion
was made that efforts be again employed

toward the fixing of a maximum wage
scale for employees in the various kinds
of buildings, or that a yearly bonus of 1C
per cent. be adopted. It is also suggested
that, wherever possible, a scale of wages
paid in different buildings be posted in
various buildings under the management
of the association. The idea is to pre-
vent misinformation among employees
as to the wages paid in other structures.

It is also suggested that, particularly
in the case of women cleaners, it is often
found possible to reduce the number of
employees and increase the work each
one does, making a proper compensation
therefor. Clarence T. Coley reported that
he formerly employed 264 women clean-
ers in the Equitable Building, but adopted
the system of having two women do three
women’s work, and increase the wages
of these women accordingly. He stated
that he is now operating the building with
a force of 224 women, and the work is
being done satisfactorily with no total
increase in cost. It is suggested that those
who have communications to make re-
garding the employees' situation, should
communicate with Mr. William R. Hoop-
er, chairman of the Employees Com-
mittee.

The next meeting of the association
will be held on the evening of Tuesday,
October 9. It has been suggested that
elevators be the main topic for general
discussion at this meeting, and it is likely
that an elevator expert will address the
association. William Lightpipe will tell
the association members about the Na-
tional Convention of Building Owners
and Managers, held recently at Omaha.
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